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1. lHosicuuTeLHAA 3alIUCKA

1.1. Ilenp u 3agaun TUCIUILIMHBI

Lenv oucyuniunol:

dopmupoBaHUE y O0YYArOIIMXCSI CUCTEMHBIX MPEACTABICHUN O COBPEMEHHBIX TEXHOJIOTHSIX

YIIPaBJICHUS 4EJIOBEYECKUMH PECypCaMH B OpraHU3aluu

3aoauu oucyunaumoi:

HSy‘{I/ITB METOAWKH U OBJIaJJI€Th HaBBIKAMH pa3pa60TKH " BHCAPCHUA COBPEMECHHBIX

TEXHOJIOTUH YIIPABJICHUS UYEJIOBEYECKUMU PECYPCAMH B OPraHU3aLUU

1.2. ®opMupyemble KOMIIETEHIIUN, COOTHECEHHBIE C IUIAHUPYEMBIMU PE3yJIbTaTaMu

06yquI/m IO AUCHUIIIIMHE

Kon WNHpnkarop KoMneTeHuuu IlepedeHb IIIaHUPYEMBIX PE3YJIBTATOB

KOMIIETEHIIUU 00y4eHus O AUCLUIINHE

VYK-3 Cnocoben | YK-3.2 D¢ddexruBHO 3HaTh:

OCYILIECTBIIATh B3aMMOZCHUCTBYET C WICHAMHU - OCHOBHBIE TEOPUH MOTHBALUH,

COLIMAJIBHOE KOMaH/Ibl;, y9aCTByeT B OOMEHE | JIMIEPCTBA M BIACTH

B3auMoJeiicTBUe | nH(pOpMaLuell, 3HaHUAMU U - IIPOLIECCHI IPYIIIOBOM JUHAMUKH U

u OIIBITOM; COAECHCTBYET (dopMupOBaHUs KOMaH/Ibl

peaNn30BbIBaTh | IPE3CHTALMK PE3YIBTATOB Ymerb:

CBOIO pOJIb B paboThl KOMaH/IbI; cOOMIOAAET - IPOBOJIUTD AYJUT YEIOBEUECKUX

KOMaHJIe TUYECKUE HOPMBI pPECYPCOB U OCYLIECTBIIATH
B3aUMOJICHCTBHS JIMarHOCTUKY OpraHU3allMOHHON

[K-2 KYJIBTYPBI

Cnocoben I1K-2.3 Baagers:

peanu30oBbIBaTh | Y4YacTBYET B OpraHU3ALNH - HaBBIKAMU MCIIOJIb30BaHU

ynpasiieH4ecKue | 3pPeKTUBHON KOMMYHUKALIUK U | OCHOBHBIX TEOPUH MOTHBAIUHY,

GbyHKLIMU HA paboTe KOIeKTHBA JUAEPCTBA U BIACTH JUIsl PEILICHUS

YpPOBHE CTPaTErnyecKuX M ONepaTuBHbIX

KOMITaHUU YIPaBIEHYECKUX 3a]1a4

(opranuzanmm)/

CTPYKTYpPHOTO

nojipazzieneHusy/

MPOEKTHOMU

IpyTIIbI

1.3. MecTo TUCHMITITMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMBI

Jucuunnmnza

"VopaBiieHHe 4YelOBEYECKMMHU pecypcamu’

OTHOCHUTCA K

BapUaTHBHOMY OJIOKY UMKJIa JUCHHUIUIMH Y4eOHOro IulaHa oOpa3oBaTelbHON

nporpaMMbl 0akaliaBpuaTa Mo HampaBiIeHUIO0 TMoArotoBku 38.03.02

«MeHeKMEHT»

(HampaBIeHHOCTH «MeXKITyHapOIHBIH MEHEIKMEHTY).
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JucuurmumHa — peanmusyercs  Ha  (akynpTeTe  ympaBieHUs — Kadeapou

OpTraHU3allMOHHOIO Pa3BUTHA.

I[I/ICI_II/IHJ'II/IHa qUuTacTCsA B IIITOM CCMCCTPC TPCTHLCTO Iroaa 06quHI/IH (O‘IHa}I

¢dopma), B IMIECTOM CEMECTpe TpeThero roga oOydeHHs (OYHO-3a0YHAs, 3a0YHAs

bopma).

2. CTpyKTYypa IMCUUIIITHHBI

OO6mas Tpyno€MKOCTh NUCHMIUIUHBI cocTaBisieTr 4 3.e., 144  akageMuyeckux dyaca

(oB).

CTpyKTypa IMCUMILIHHBI JJIA 04HO (popMBbI 00yUeHH s

O6beM IUCHUIUIMHBI B (pOpMe KOHTAKTHON paboThl 0OYYAIOMIMXCS C MEAarorHueCKUMHU

pabotHukamMu W (WIM) JUIAMH,

IIPUBJIEKAEMBIMM K peaiu3aluuu o0pa30BaTesIbHON

MporpaMMbl Ha MHBIX YCJIOBHUAX, IIPU IIPOBCACHUN y‘{e6HBIX 3aHSITHH:

Cemectp Tun yueOHBIX 3aHATHIA KonunuectBo
4acoB
5 Jlexuun 26
5 CemuHapsl/maboparopHbie paboThl 30
Bcero: 56

O0beM AuCHMILIUHBL (MOAYINsE) B (GOpME CAMOCTOSTEIBHOW pPabOThl OOYYarOIIMXCS

cocraBisier 88 akanemmueckux yaca(oB).

3. ConepikaHue TUCHUTLTHHBI

Ne | HaumeHnoBaHue pa3aesia
AUCHHUIIMHBI

Conep:xanune

1 | Ponb u MecTO ynpaBieHUs
4eJI0BEYECKUMHU peECypcaMu
B CUCTEME yIpaBICHUS
Opra"u3arnuen

UYenoBeueckuit (aktop U €ero poiab B pa3BUTUHU
opraHmMsanuu. Teopusi ynpaBi€HUS B pOJIM YEIOBEKA B
opranuzanuu. @OYHKIMS YNpaBICHUS  YEJIOBEYECKUMU
pecypcaMu Kak Of[Ha U3 OCHOBHBIX (DYHKIMI OpraHu3aluu.
B3aumocBs3p  (QYHKIMM  YNpaBICHUS  YEJIOBEUECKUMHU
pecypcaMu ¢ JpyruMu (YHKIHSMH YTpaBiI€HHUsS B paMmKax
oOmieil cTpareruu opraHuzanvy. BHeniHWe UM BHYTpEHHHE
GdakTopsl  cpenpl, ONpeAeNsionMe MecTo  (QyHKIHMH
yIpaBJIEHUs 4EJIOBEYECKHMMH pecypcaMH B OOLIEH cucreme
YIPaBIEHHUS] OPTaHU3ALHEN.

2 | YnpasieHue
4eJI0BEYECKHMHU pecypcaMu
Kak cucreMa

CymHocTh, 1eMM U (QYHKIUH CHCTEMBbI YIIpPaBJICHUS
YeJI0BEUECKUMU pecypcaMu. OCHOBHBIE 3JIEMEHTHI CHCTEMBI
YIOPABIEHUS  4YEJIOBEUYECKHMH pecypcaMH @  CyOBeKkT
ylpaBlieHUs,, OOBEKT YIMpaBIEHUS, YPOBHU YIPABICHUS.
CocrtaB (QyHKIHMOHAJIBHBIX OJOKOB CHUCTEMBI YIpaBIICHUS
YeJI0OBEUECKUMH pecypcaMu . Mozenb KOMIETEHLHH Kak
OCHOBa MOCTPOEHUS CUCTEMbI YIPABJICHUS YEJIOBEYECKUMU
pecypcamu.  MeToabl  ynpaBl€HUS ~— UEIOBEYECKUMU
pecypcamu: aJIMUHUCTPATUBHBIE, SKOHOMHYECKHE,
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ColMaJIbHbBIC U IICUXOJIOTHYCCKHUCE.

AyIHT 4eI0BEUECKUX
PECYpCOB B OpraHHU3aIuN

YenoBeyeckuid  KamuTald:  HOHATAE U CYLIHOCTb.
KonnuecTBeHHBI M KaueCTBEHHBIM COCTaB YEIOBEUYECKUX
pecypcoB OpraHU3aIty. .

Krnaccudukanusa nepconana no QpyHKIHSIM, BHIIOTHIEMBIM B
MIPOU3BOJICTBEHHOM IIPOLIECCe, XapakTepy (aKTHUIECKOM
NEeSTeNIbHOCTH, CpPOKYy paboOThl, NPUHIUNY Yy4acTHs B
TEXHOJIOTUYECKOM IpOIIECCe.

OpranuzanvoHHas, HITaTHas, byHKIMOHAIbHAS,
COlLlMaJIbHAs, pOJIeBast CTPYKTypa epcoHaia.

[lokazatenu  ABWXKEHHS ~ KapoB B OpraHMU3allUH:
k03 dunmeHT TekydecTH, Kod(h( UIMEHT CTAOMILHOCTH,
ko3¢ unmerT oduiero odbopora, koddhduimeHT odopora 1o
yBOJIbHEHUIO, K023 uniment o6opora no npuemy.

Hopmarugno-
METOINYECKOE
obecredyeHrne CUCTEMbI
YIIPaBJICHUS
YeJIOBEYECKUMH pecypcaMu
B OpraHu3aluu

MexayHapoaHble  pPEKOMEHAAIMU [0  YIPaBJICHUIO
TPYAOBOM JEATEIIBHOCTBIO IepcoHana MexayHapoaHou
opraHmzalii Tpynaa. MexayHaponHas —KiaccupuKanus
3aHATHI.

[IpaBoBOe obecrieueHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM:
Koncturyuuss P®, Tpynosoir koxgekc Pd, moctaHoBIeHUS
IIpaButenscrBa PO

[IpodeccrnonanbHbIC CTaHIAPTHL..

JlokasibHBIE JOKYMEHTHl OpraHU3alMU: YCTaB, IIpaBuia
BHYTPEHHETO  TPYIOBOTO  PACIOPSAKA,  KOJUICKTHUBHBIM
noroBop, Ilonmoxenune o0  moApa3AeNieHUH, IITATHOE
pacnucasue, JOJDKHOCTHAS WHCTPYKIIUA,
BHYTpUQHUPMEHHBIE npodeccruoHanbHbIE CTaHJapTHI,
TIOJIOKEHHS O KaJIPOBBIX TEXHOJIOTHIX (0 HaiiMe, afanTalu,
OIIEHKE, O KaJ[pOBOM pe3epBe, MOTHUBAIMH U Jp.).

Crpareruu ynpasiieHus
4eJI0BEYECKUMHU peECypcaMu
B OpraHu3aluu

Crparerusi npuBIEYEHHUS I[I€pCOHAjIa B OpPraHU3aALMUIO:
MOHATHE U CyIHOCTh. OOmiast XapakTepuCTUKa CTpaTeruit
IIPUBJICYCHHs TIEpCOHANA B OpraHu3anuilo . B3anMocBsa3b
CTpareruu  yIpaBJICEHWs  OpPraHU3allMd U CTpaTeruu
IIPUBJICYCHUs IIEpCOHAIa B oOpraHusauvio . Biusdaue
KOHIIETIIIMY YTIPaBJI€HUs NEPCOHAIOM Ha BbIOOpP CTpareruu
IIPUBJICUYCHUs IIEPCOHANIA B OpraHu3anuio . B3auMocBs3b
TUINA KaJApOBOM IIOJIMTUKHM M CTPATErMU IPHUBJICYCHUS
NepcoHajga B opraHuM3anuio . BiusHue (axkropoB BHemIHeH
Cpelbl OpraHu3aldd Ha BBIOOpP CTpaTeruy MpPUBIEUEHUS
nepcoHana. Crpareruss OpHUEHTAallUM Ha CBOM CHIJIBL
Crparerusi  mpuOOpeTe€HUST  TOTOBBIX  CHEIHMAJIUCTOB.

CTpaTCFHH npuema HEOO0JIBIIIOTO KOJINYCCTBa
BI)ICOKOKBaJ'II/ICbI/IHI/IpOBaHHBIX CIICIUaJIuCTOB (BBIHOJ'IHGHI/Ie
BCeil pa6OTBI HEOOJIBIITUM KOJINYCCTBOM

BBICOKOKBaJTM(UIMPOBAHHBIX crienuanuctoB). Crparerus
npueMa CHEelMaIMCTOB CpelHell KBanu(uKaluu, HO B
JOCTaTOYHOM KosnyecTBe. CTpareruss OpHUEHTAalUU Ha
WHAMBUIYaIbHYIO pabory. Crparerus OpHEeHTalMH Ha
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paboTy B KOMaH/IE.

Texnomoruu noxdoopa
nepcoHaa npu npuemMe Ha
pabory

Krnaccudukamuss u o0Imias XapakTepUCTHKA TEXHOJOTUH
noadopa nepcoHaia.

Texnonorus mombopa mnepconama Executive  Search.
OcHOBHBIE ~ METOABl  MOAOOpPAa  KaHIUAATOB pu
MPaKTHYECKON peanu3anmu TexHomoruu Executive Search.
Texnonornu mnoadopa nepconana Talents Search u Board
Search kak pasHoBugHOCTH TexHOJoruu EXxecutive Search.

OCHOBHBIE JTanbl TEXHOJIOTHH nmoxbopa TepcoHaa
Executive Search. [locTomHcTBa M HEOOCTaTKH, 00JIaCTh
MIPUMCHCHHSL.

[TonGop cHenuanuCTOB W JIMHEMHOTO IIepcoHala C
UCIIOJIb30BAHUEM TEXHOJIIOTHH Toabopa nepcoHana Staff
Selection : ocHOBHBIE 3TaIlbl, METO/IBI [T0J00pa KAHIUIATOB,
JOCTOWHCTBA U HEJIOCTATKH.

[Ipumenenue TexHosorus noadoopa nepconaia Management
Selection s moxbopa pyKOBOAMTENEH CPEIHErO 3BEHA:
OCHOBHBIE  OJTambl, METOJIbl  MOAOOpa  KaHAWUIATOB,
JOCTOMHCTBA U HeAocTaTku. OCOOEHHOCTH TEXHOJIOTHH
moadopa nepconana Mass recruitment.

OcHOBHbIE NMOAXOABI K OLIEHKE APPEKTUBHOCTH TEXHOIOTHH
nmoadopa rnepcoHasna B OpraHu3aluu

Texunonoruu or6opa
IIepCOHAJIA ITPU TIpHEMe Ha
paboty

Texnonorus oT6opa KaHAUIATOB: 3Tarbl 0TOOpa. Kpurepuu,
(GOpMBI ¥ METOABI MPEABAPUTEITHHOTO 0TOOpA KaHIWMIATOB.
Ananmu3  dopManbHBIX  JaHHBIX.  [IpeaBapurtenbHas
otOopouHas becena.

[Ipodeccuonanbuple  HWCMOBITAaHUS Kak METOA  OTOOpa
kaHnuaatoB. [IpodeccronanbHble TpPyNmbl, MOJJIEKAIIHE
ucnbiTanuto.  [lponeaypa TOATOTOBKM UM NPOBEICHUSA
npodeccuoHanbHbIX ucnbITaHuM. IlpoBepka cocTosiHUS
310pOBBS.

CobGecenoBanne  (uHTEpBBIO). Buasl  cobecemoBaHus:
CTPYKTYpPHUPOBAHHOE, HECTPYKTYPUPOBAHHOE, CMEIIAHHOE.
Texnonoruu MIPOBEICHUS coOeceoBaHus o
KOMIIETEHIIUSIM.

[lonroroBka  coOecemoBanusa. ®a3pl  cobecenoBaHUS.
OcHoBHbBIE TMpaBuja MpoBelNeHUsi cobecenoBaHus. Bribop
kanauaara. [lpunsrtue pemenus o Haiime. OOCyXJIeHHE U
odopmIleHHEe KOHTPAKTA.

Texnoorusa agantanun
MepCcoHalIa B OpraHu3aluu

A)IaHTaHI/ISI nepcoHajga: TMTOHATUC, 3aJa4yud W  BHUIBIL.
HCpBI/I‘-IHa}I W BTOpHUYHaA ajaliTalus. HpOI/I3BOI[CTBCHHa$I )51

BHETIPOM3BOICTBEHHAS azanTarusi.
[Icuxodusznonornvyeckre,  COIUAIBHO-TICHXOIOTUYECKUE,
npodeccroHalbHbIE, OpraHU3aIMOHHbBIC ACTIEKTHI
aJIanTaiuu.
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VYnpasnenue TpynoBord amantanued. TeXHOJIOrm4ecKuil
mporecc aaantanud paboTHUKOB. DOpMBI  amamnTalyu:
HAaCTaBHUYECTBO, METOJ] YCIIOKEHUS 3a/laHui, OpraHu3aIus
CEMHUHApPOB U JIp.

Pa3pabotka amantanmoHHbIX —nporpamm. OOmue wu
CHEeIMaIU3UPOBAHHbBIE TPOrpaMMbl aJalTallud IMEepCcoHaA.
Oco0eHHOCTH afanTalruy MOJIOIBIX PAOOTHHUKOB.

Cranun TPYAOBOM aJanTanuu: O3HAKOMJICHUE,
npucnocoOIeHne, aCCUMIIALNS, UACHTUDUKAIIHSL.

TexHoMOTHY OLIEHKU
niepcoHasa

OmneHka rnepcoHalla Kak OCHOBA NPHUHSITHS PEIICHUH IPH
HaiiMe, IPOABMKCHUH, MTOOIIPEHNH, 00YYEeHNH, YBOJIbHECHUH
paboTtHHKOB. Ponb oreHku mepcoHana s 3PEGEeKTUBHON
paboTel  pabOTHUKA, CTPYKTYPHOTO  TOJpa3ecHusl,
KaJIpOBOM CITY>KOBI.

Onenka pe3ynbTaToB pabOTBl W OICHKA TOTEHIHAaja
COTPYJIHUKOB. DKCIEPTHBIA U UHCTPYMEHTAIbHBIN MOIXO/IbI
K OIICHKE PaOOTHHUKOB.

Merto bt OLICHKHU NepcoHaa: OIMCaTeIIbHbIH,
pamKHpOBaHMsS, CBOOOJHOTO WU  NPHHYIUTEIHLHOTO
BbIOODA, KodddunmentHeid 360 rpagycoB u ap.
TexHoJIOTHS, OCHOBHBIC MPUHIMITEI ¥ TUToNoTHs L{eHTpoB
OLIEHKH MepcoHasa. JTanbl pa3paboTKU TEXHOJIOTHH OLIEHKH
MepcoHaa.
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Texnonoruu
npodeccruoHaNIbHOTO
pa3BUTHS TIEPCOHAIIA

Pome  mpodeccnoHanbHOrO TOTEHIMANa B Pa3BUTHH
opranuzaiu. Buasl npodeccruoHanbHOTO  00y4YEeHHMS:
MIO/ArOTOBKA, NEPETOATOTOBKA, MOBBILICHHE KBATU(PHUKALIUY.
Ienu u 3agaun pazButus nepcoHana. OCHOBHBIE MOAXOABI K
npodeccuoHaIbHOMY 00y4YeHuto mnepcoHana. Kouuenuus
HENpPEepbIBHOIO 00yUYEeHUs IEpCOHaA.

TexHonorus ynpasiaeHUs NPOPECCHOHAIBHBIM Pa3BUTHEM
nepcoHana. AHaiu3 norpedbHocTu B oOyueHun. Pazpaborka
y4eOHBIX  TporpaMM W OpraHu3anusi  OOydYeHHs.
CoBpeMeHHbIE  TEXHOJNOTMH,  (GOpPMBI U METOJBI
poeCCUOHATBHOTO O0yUEHHUS.

IMonxoapl K (OPMHPOBAHUIO KOPHOPATUBHBIX MPOTrpaMM
pa3BuTus InepcoHasa. KopnopaTWBHBIA ~ YHUBEPCHUTET.
JlicraHiMoHHOe o0y4yeHue nepconana. KoyunHr kak mMeTon
npodeccnoHaIbHOTO ~ Pa3BUTHS  COTpyIHHKAa. Mogenb
s pexTuBHbIX BonpocoB GROW Jlxona Yutmopa.

Onenka ¢ dexTuBHOCTH o0Oy4deHus IIepCoHAIA.
CrumynunpoBaHue npoiiecca 00yueHus nepcoHaa.
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T exHONOTMM yIrpaBieHUsA
Kapbepoi nepcoHana

BHyTpuopraHusanMoHHble  IEPEMELICHUA: IOHATHE W
MEXaHU3M. Bunsl TPYAOBBIX MepeMENICHUN:
BHYTpHUIPO(]ECcCHOHANbHBIE, MEKI0JKHOCTHBIE,
MeXMpodecCHOHATIbHBIE.

Kappepa: nonsiTie M KOHUENIMsS pa3BUTHs. JIMUHOCTHBIE,
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LIEHHOCTHBIE U MPOU3BOJICTBEHHBIE (PaKTOPHI, BIUSIONINE HA
pa3BUTHE Kapbepbl. Y CIOBUS PAa3BUTHSI KapbEPBhI.
Oranbel Kapbepbl paboTHHKA. Buabsl M TUIOBBIE MOJENU

Kapbepsl. BryTpuopranuzanuoHHas u
MEXOpraHW3aluoOHHAss Kapbepa. OCHOBBI IJIAHUPOBAHUS
Kapbepsl.

Oranbl poeCCUOHATBLHO-KBATH(PHUKAIIMOHHOTO
MPOJBMKCHUSI TIepcOHala B opranm3amuu. l[lokazarenu
OIICHKH a¢dexTuBHOCTH po¢eCCHOHAIBHO-

KBaJIM(UKAIIMOHHOTO TIPOJIBUKEHHUS IEPCOHAA.

Kanpossiii pe3eps. Turmosorust kKagpoBoro pe3epsa: 1mo BUILY
JeSITeTbHOCTH (pe3eps pa3BUTHA, peseps
(YHKIIMOHUPOBAHUA), 10 BpeMEHHM HazHaueHus (Tp. A, b,
B). Ctpykrypa pesepBa kaapoB. [Ipuniuns! GopMupoBaHus
pe3epBa: aKTyalbHOCTH, TICPCIICKTHBHOCTH COOTBETCTBUSI.
Hctounuku kampoBoro pesepBa. Kpurepum orbGopa
pabOTHUKOB B pe3epB KaJIPOB.

[Topsimox (hopMupoBaHUs pe3epBa: aHAIHM3 MOTPEOHOCTH B
pe3epBe, (GOPMHPOBAHUE M COCTABJICHHUE CIIMCKa pe3epBa,
MOJATOTOBKA KAaHAWAATOB K JIOJDKHOCTH, KOHTPOJb 3a
MOJITOTOBKOM pe3epBa. [1opsiiok mepecMoTpa U MOMOJIHEHHSI
pesepBa KampoB. VckiroueHme M3 cocTaBa pes3epsa.
OO0s13aHHOCTH PYKOBOIMTEIS IO paboTe C pe3epBOM.
VipasieHue Kapbepoil paOOTHHKOB Ha OCHOBE KOHIICTIIIMU
[IPEEMCTBEHHOCTH (Succession
Planning).

Vrpasnenne tamantamu (Talent management) kak HoBas
KOHIIETIIHS YIIPaBIIEHUS Kaphepoil paOOTHUKOB.
CpaBHUTENbHBIII ~ aHaIM3  COBPEMEHHBIX  KOHIICTIUN
YIPaBJICHUS KapbEPOU.

12

MoTtuBarus u
CTUMYJIMPOBaHUE
MepcoHalla B OpraHu3anuu

MeTtoabl  CTUMYJIMPOBAHUS TPYAOBOH JEATEIBHOCTH
nepcoHana: kiaccudukanus, oomas XxapakTepucTHKa.
MarepuaiabHble  JEHEKHBIE METOABl  CTUMYJIHPOBAHUS
paOoTHUKOB: 3apaboTHas miara (ormjara Tpyaa pabOTHHKa),
KOMIICHCAIIMOHHBIE U CTUMYJIMPYIOIINE BBITUIATHI.

[IpaBuna MOCTPOEHUSI CHCTEM MaTEpPHAIBLHOTO JIEHEKHOTO
CTHUMYJIMPOBAHUS pAOOTHHUKOB.

DKOHOMHUYECKHE HEACHEXXHbIE CTHUMYJBL: MEIULUHCKOE H
MEHCHOHHOE CTPaXxOBaHWE, KPEIUTOBAHWE, TOJHAS WU
YacTUYHas oIjlara OTAbIXxa paboTHMka U aAp. CTpykTypa H
COZIEp)KaHME COIMAIBHOTO TMakeTa paboTHuka. [mOkme
MIPOrpaMMBbI NPEIOCTABICHUS COLUAIBHBIX JIBIOT.
HemarepuanbHble METOABI CTUMYJIHPOBAaHUS  TPYIOBOM
NeSTeIbHOCTH  TepCcoHajia:  YIpaBleHHE COJIepKaHUEM
paboThl, BKIIOYCHHWE pPAOOTHUKOB B TIPOLECC MPHHSATHUS
peLIeHUI, CTUMYJIMpPOBaHHE  pabouyuM  BpEMEHEM,
MOpaJIbHOE MTOOMIPEHHE, MPOABIKEHUE TI0 CITyKO0e U Ip.
Opranuzanys n1poecCHOHAIBHBIX KOHKYPCOB,  CMOTPOB
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po(eCCUOHAIBHOTO MacTepCcTBa KaK METOJ
HEMaTepHaJIbHOIO CTUMYJIUPOBaHUs PAOOTHUKOB.
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TexHomoruu YBOJIbHCHU A
InepcoHajia

YBonbHEHME: TIOHATHE U BUABL. Ponb W 3amaun MeHemkepa
IO MEepPCOHay B paboTe ¢ yBOJBHAIOIUMUCS PAOOTHUKAMH.
TexkydecTs mnepcoHana: TOHATHE W BUABL llpuunHBl H
MOTHBBI  TeKkydecTd. [lo3uTWBHBIE UM  HEraTUBHbBIE
MOCTICICTBUS TEKYUYECTH. CounanbHO-HOpMaTHBHAS
TekydecTb. OmnpeneneHue ypoBHS TEKy4eCTH IEepCOHaja B
opranuzaiuu: Kodpdumuent Ttekydectd, KodhdUIUEHT
WHTEHCUBHOCTHU TEKy4eCTU.  OTambl  yNpaBICHUS
TeKy4decTblo. IIporpaMMbl  peryimpoBaHUs  TEKy4eCTH
MepcoHaia.

Pabora ¢ coTpyaHHKaMu MPEANIEHCHOHHOTO U TIECHCHOHHOTO
BO3pacTa.

VYnpaBieHue BBICBOOOKICHHEM TIepcoHana. MaccoBoe
BBICBOOOXKIeHHEe TepcoHana. CokpalleHue ITaTa. JTarbl
MpoIeayphl BBICBOOOXKACHUS TMepcoHana. OOOCHOBaHME
HEOOXOJIMMOCTH COKpAIIeHHs] TepcoHala. AJbTEpPHATUBbI
COKpaIlleHUI0 TepcoHana. Kpurepun OIEHKH COTPYTHHKOB
mpHu cokpaieHnu. Pabora ¢ opraHamu cityObl 3aHSITOCTH.
[Iponienypa yBonpHeHus. PaGora ¢  yBOJIbHSIEMBIMU
pabOTHHKAMHU.

[IporpamMMbl BHYTPEHHETO 1 BHEITHETO AyTIUICHCMEHTA.

. O0pa3oBare/IbHbIC TEXHOJIOTHHI

Ne | Haumenosanue | Buowl yueonvix
Ooépaszoeamenvhnble mexHoa02uu
n/n pasoena 3aHAMU
1 2 4
1 |Ponb u mecTo Jlexuusi-Bu3yanu3anus ¢ 2JIeMEHTaMH JIEKITUU
YIpaBJICHUS Jlexuus JIUCKYCCUU
YIIPaBJICHUS Cemunap [TonroroBka K CEMUHAPCKUM 3aHSTUSM
yenoBeueckumu  |CamoctositensHas |CeMuHap-aIucKyccus
pecypcamu B pabora Keiic-meTon
CUCTEME
YIIPaBJICHUS
Opra"u3aluen




VYnpasnenue Jlexknus Jlekmusa-Bu3yanu3amus ¢ SJI€MEHTaMM JICKIINU
yenoBeueckumu  |CemMuHap JIMCKYCCUU
pecypcaMu Kak CamocrositenbHas |IloaroroBka K CEMUHAPCKUM 3aHATHIM
cucreMa pabora CemuHap-1uCKycCHst
Keiic-meton
Aynut Jleknus
YeJIOBEUCCKUX Cemunap Jlexuusi-Busyanusanus ¢ 3JIEMEHTaMH JICKITUH
pecypcoB B CamocrosiTenbHas |IUCKYCCUHU
OpraHu3aIu pabora [TonroroBka K CEeMUHAPCKUM 3aHSATUSAM
CemuHap-1ucKyccus
Keiic-meton
Hopmarusho- Jlekmus Jleknusa-Bu3yanuzamus ¢ JIEMEHTAMU JIEKLIMU
METOIUYECKOE CeMunap JUCKYCCUU
oOecrieueHue CamocrosrenbHas |[IoaroroBka k ceMHHApPCKUM 3aHATUSAM
CHCTEMBI pabora CemuHap-1ucKyccus
yIIpaBICHUS Kelic-meron
YeJI0BEUECCKUMH
pecypcamu B
OpraHu3aIu
Crparerun Jlexums Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMHU JIEKIIUU
YIIPaBJICHUS Cemunap JIUCKYCCUU
yenoBeueckumu  |CamoctositenbHas |[loaroToBka k ceMMHApCKUM 3aHATHAM
pecypcamu B pabora CemuHap-IUCKyCCHs
OpraHu3aIu Keiic-meTon
Texnomornu Jlexmus
noadopa Cemunap Jlexuusi-Busyanuszanus ¢ 3I€MEHTAMU JIEKITUU
repcoHana npu CamocrosiTenbHas |TUCKYCCUU
npreMe Ha paboty |paboTa [TonroroBKa K CEMUHAPCKUM 3aHSITUSIM
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CeMuHap-IUCKyCCUs
Keiic-meTon

7 |Texuomoruu Jlekmust Jlexumsi-Bu3yanu3anus ¢ 3JIeMEHTaMH JICKITUH
orOopa nepconana |CemMmuHap JIUCKYCCUU
IIpU IpHEME Ha CamocrostenbHas |[[loaroToBka k CeMHHAPCKUM 3aHITHAM
pabory pabora CemuHap-1uCKycCHst
Keiic-meton
8 |TexHomorus Jlexus
Jlexnus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIUN
ajanTanuu Cemunap
JIMCKYCCUU
nepcoHasa B CamocrosiTenbHas
[TonroroBka K CEMUHAPCKUM 3aHATUSIM
OpraHu3aIu pabora
CemuHap-1UCKyCCHS
Keiic-meron
9 |TexHomornu Jleknus Jlekuus-Bu3yanuzamus ¢ 3JEMEHTaAMU JIEKIIUU
OILICHKU Cemunap JUCKYCCUU
nepcoHasna CamocrositenbHas |[loarotoBka Kk CeMHHAPCKUM 3aHSITHSIM
pabota CemuHap-11ucKyccHst
Keiic-meTon
10 |Texuomoruu Jlexus
npodeccuonanbHO |CeMuHap
Jlexuusi-Busyanuszanus ¢ 3I€MEHTAMU JIEKITUU
rO pa3BUTHS CaMocTosTenbpHast
JIMCKYCCUU
nepcoHasa pabora

IToaroroBka kK CEMHUHApPCKUM 3aHATUAM
CemuHap-1HCKyCCHs
Keiic-meron
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11 |T exHonorun Jlexmus
Jlekuus-BU3yanu3amys ¢ 3J€MEHTaMHU JIEKIIHU
YIIPaBJICHUS CemuHap
. JUCKYCCHH
Kapbepoi CamocrosrenbHas
[ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
nepcoHala pabota
CeMuHap-auckyccus
Ketic-meron
12 |MotuBanus u Jlexkuus
Jlekuus-BU3yanu3amys ¢ 3J€MEHTaMU JIEKIIHU
CTUMYpPOBaHHE CemuHap
JUCKYCCHH
IepcoHaja B CamocrosrenbHas
[ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OpraHu3aluu pabota
CeMuHap-auckyccus
Kelic-meron
13 |Texnonoruu Jlexuust Jlexuus-Bu3yanu3anus ¢ 3J€MEHTaMU JIEKIUU
YBOJIBHEHUS Cemunap JIICKYCCHH
nepcoHasna CamocrosrenbHas |[IoaroroBka kK CeMUHApCKUM 3aHATUAM
pabota CeMuHap-1UCKyCCHS

Keiic-meton
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5. OueHka IJIaHUPYEMbIX Pe3yJibTAaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJIsA Makc. KoJu4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuti KOHMpoOnw:
. 4 6anna 52 banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zanamui)
- peuenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
Ipomescymounas ammecmayus 40 6annos
(oK3aMEH)
Hmozo 3a cemecmp 100 6annos
9K3AMEH

[Tonmy4yeHHblii coBOKymHbIM pe3ynbrar (MakcumyMm 100 GayijioB) KOHBEpTHpPYETCS B

TPAAULMOHHYIO IIKaJy OLICHOK M B IIKaJ1y OLEHOK EBPOIEHCKON CHCTEMBI IIEpEHOCa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:

100-6anipHas nikana TpaaummoHHast MIKaa [Ixama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
50 55 YO081emEopUMENbHO E
20 —49 FX

0-19 Hey0081emeopUmenbHoO He 3a4meHo F

5.2.KpuTepun BHICTaBICHUS OIICHKU MO TUCIUILINHE

Banasl/ Ouenka no Kpurtepuu onenkn pe3yabraroB 00y4eHus 110
Mkana AUCHMILINHE AUCLHMILINHE

ECTS

100-83/ «OTJIIMYHO BricTaBnsiercs oOyuaroneMmycsi, €Cii OH TITyOOKO U
A,B IIPOYHO YCBOMJ TEOPETUUECKUN U MPAKTUUECKUI

Marepuall, MOXKET POJEMOHCTPUPOBATH 3TO HA
3aHATUAX U B XO1€ HpOMe)KYTO'-IHOI\/'I arrecraluu.
OOyyaromuiicsi uCUepIbIBAIOIIE U JIOTHYECKU CTPOMHO
u3naraet yueOHbli Mareprall, yMeeT YBS3bIBATh
TEOPHIO C TIPAKTUKOM, CIIPABIISAETCS C PELIEHUEM

3aJa4 Npo(heCcCUOHANBHOM HAalIPaBIEHHOCTH BBICOKOTO
YPOBHSI CIIO)KHOCTH, IPABUIIBHO 0OOCHOBBIBAET
IIPUHATBIE PEIICHHUS.

CB00OOHO OpUEHTHPYETCS B HOPMAaTUBHBIX IPABOBBIX
aKTax, y4eOHOH U MpogecCHOHaIbHOM JUTEepaType.
OneHka no AMCUUIIIIMHE BHICTABIISIFOTCS
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Banany/
Ixana
ECTS

Onenka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

00yuaromemMycst ¢ y4€ToM pe3yJIbTaToB TeKyILIeH 1
IIPOMEXKYTOYHON aTTeCTaLUU.

Komnerenuuu, 3akperi€HHbIe 32 JUCLHUIIIIMHOMN,
c(OpMHUPOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XOopoumo»

BricTaBisiercs 00yuaronemMycsi, €Ciu OH 3HaeT
TEOPETUUECKUHN U IPAKTUUECKUN MaTepHrall, IpPaMOTHO
U 110 CYLIECTBY M3J1araeT €ro Ha 3aHiATHAX U B X0
MIPOMEKYTOYHOM aTTeCTallu, HE JOMyCcKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OOyuarouiicsi IpaBUILHO MPUMEHSET TEOPETUYECKUE
MTOJIOKECHMS IIPH PELICHUH IIPAKTUYECKUX 3a]1a4
npodeccuoHanbHON HAMPABICHHOCTH PAa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZIe€T HEOOXOUMBIMHU Il TOTO
HaBBIKAMH U MIPUEMAMH.

JIoCTaTo4HO XOPOLIO OPUEHTUPYETCS B B
HOPMaTHUBHBIX MPABOBBIX aKTaX,y4eOHOH U
po¢eCCHOHAIBHOM JTUTEpaType.

OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYLIEH U
MIPOMEKYTOYHOM aTTeCTalyHy.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «KXOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTECIIb
HO»

BeicraBnsercs o0ydaromemycsi, €Cli OH 3HaeT Ha
6a30BOM YPOBHE TE€OPETUUECKHI U MPAKTHUECKUI
Marepual, J0MyCKaeT OT/eIbHbIE OIIMOKYU P €ro
U3JI0KCHUM HA 3aHATUAX U B XOJI€ IIPOMEKYTOYHOU
aTTeCcTaluu.

OOyuyaroImuiicst UCIIBITHIBAET ONpeeIEHHbIE
3aTpyAHEHUS B IPUMEHEHNN TEOPETUYECKUX
MOJIOKEHUM NPU PEILIEHUH IPAKTUYECKUX 3a1a4
Ipo¢eCCUOHAILHON HANPaBJIEHHOCTH CTaHAAPTHOIO
YPOBHSI CIIO)KHOCTH, BJIaZieeT HEOOXOAMMBIMHU ISt
3TOro 6a30BBIMU HaBBIKAMM U TPUEMaMHU.
JIeMOHCTpUPYET 1OCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX NTPABOBBIX AKTOB, yUeOHON JINTEPATYpPHI
10 IUCLIUIUIMHE.

OneHka 1o AUCHUIUIMHE BBICTABIISIOTCS
o0y4aroieMycs ¢ yuéToM pe3ysbTaToB TeKyIeH n
IIPOMEKYTOYHOM aTTeCTALNH.

Komnerennum, 3akperyi€éHHble 3a JUCHMILINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «IOCTAaTOYHBIN».

49-0/
F.FX

«HCYHOOBJICTBOPUTE
JIBHO»

BricTaBnsiercs oOyuaroiemycs, €Cii OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUI U MPAKTHICCKUN
Marepual, J0MyCKaeT rpyObie OITHMOKH P eTo
HN3JI0OKECHUHU Ha 3aHATUAX U B XO€ HpOMC)KyTO‘IHOffI
aTTECTALUU.
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Bbanabl/ Ouenka mo Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
Hlkana AUCHMILINHE AMCHMILINHE
ECTS

OOyyaroImuiicst UCTIBITHIBAET CEPhEIHBIC 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUYECKHUX MOJIOKEHUM ITPU
pEIICHUH MTPAKTUYECKHUX 33124 PO eCCHOHATEHON
HaIPAaBJIEHHOCTH CTaHAAPTHOIO YPOBHS CIIOKHOCTH,
HE BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HABBIKAMH U
MPUEMAMU.

JleMoHCTpHUpYeT (pparMeHTapHbIC 3HAHUS
HOPMAaTHBHBIX [IPABOBBIX AKTOB, YUEOHOH JIMTEpaTyphl
10 IUCLIMIUIMHE.

OneHka no AMCUUIIMHE BBICTaBIISIFOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYLIEH U
IIPOMEKYTOYHOMN aTTeCTalUu.

KomnereHnuuu Ha ypoBHE «J1I0CTaTOYHBIIN»,
3aKpeIuIEHHbIE 3 TUCIMIIMHOMN, He chOPMUPOBaAHBHI.

5.3. OueHouHbIE CpeACTBa (MaTepuabl) s TEKYILLETO KOHTPOJIS yCIIEBAEMOCTH,

HpOMe)KYTOQHOfI arrecranuu 06yqa}0u11/1xcs{ IO JUCHUIIJINHE

IIpumepsl KelicoB

[Tpumepsl cuTvarmii JUist 00CYKICHMUS

Tema . Cmpamezuu ynpasneHus yeioee4eckumu pecypcamu

Curyanusi.
ITpumep 1.

AKIMOHEpPHOE 001EeCTBO «XIe00MPOIYKT»

AkunoHepHOe 00mecTBO «XJIeOOMPOAYKT» SBISETCA OJHUM U3 KPYMHEHUIINX
KOM6I/IHaTOB 10 HpOI/I3BO,ZICTBy MYKH H KOM6I/IKOpMOB B peFI/IOHe. C Ha4YaJIOM pBIHO‘IHI)IX
pedopMm Ha KOMOMHATE, KaK ¥ Ha OONBIIMHCTBE POCCUMCKUX MPENNPHUITHIA, HAYAICsS PE3KUit
criazg 06’beMOB HpOI/I?,BO)ICTBa nu peanmaunn, BBISBaHHBIfI BO MHOTI'OM HCYMCHI/IeM pa60TaT1> B
HOBBIX yCJOBHUsAX. KoMIliekcHoe oOcienoBaHue OpTraHU3aliH, MPOBEICHHOE BHEITHUMHU
KOHCy.]'II)TaHTaMI/I, IIOKasaJlo, 4TO Ha KOM6I/IHaTe IIOYTHU ITOJTHOCTBIO OTCYTCTBOBaJ'II/I KaKue-
a00 3JIEMEHTHl COBPEMEHHBIX CHUCTEM YIMpaBJICHHS, T.€. BHYTPEHHsSISI Cpella OpraHu3aluu
OKa3ajach HeaJeKBaTHOW U3MEHUBILICICS BHEIIHEN Cpeie.

Y reHepaidbHOrO IUPEKTOpa OTCYTCTBOBaja KBaIU(DHUIIMPOBAHHAS YIIpaBICHYECKas
KOMaHda, U OH 6I>IJ'I BI)IHy)KJIeH BBIITOJIHATH MHOTHUC (i)YHKIII/II/I caMm. HpI/I 3TOM B AaHOHUMHBIX
COLIMOJIOTHUECKUX WCCIEIOBAaHUSAX MPAKTUYECKH BO BCEX OemaX BUHWIM T€HEPATbHOTO
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JMPEKTOpa, KOTOPBIA HE XOYET OTIaBaTh CBOIO BiacTh. OH B CBOIO OYepelb YTBEP)KAALT, YTO
TOTOB K JICICTMPOBAHMIO IOJHOMOYMI, TOJBKO BOT HHMKTO HE MOXKET PELIaTh BOIPOCHI
kBaJuuuupoBaHHo. Ilpu 3ToM B aknuoHepHOM o0mIecTBE «XJIEOOMPOAYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOydYeHHE  YIPaBJICHYECKOTO  MEpPCOHANa, OTCYTCTBYIOT — JIOJDKHOCTH
KOMMEPYECKOTO JTUPEKTOpa, JUPEKTOpa IO IPOM3BOJACTBY, 3aKynkaMm, (DUHAHCOBOTO
JIMPEKTOpA.

OcobeHHo cepbe3Hble MpOOJIEeMbl €CTb B OOJAaCTH YHPABJICHUS MEPCOHATIOM
OpraHu3aluy, a OTAeN KaJPOB BBIIOJIHICT TOJBKO TPAJULIUOHHBIC (QYHKIUH, YacTO
OTPaHUYMBASCH 3AKIIOYEHUEM TPYIOBBIX TOTOBOPOB, O(OPMIIEHHEM TPYHAOBBIX KHHXKEK,
AenonpousBoacTBoM. OTnen KaapoB akIMOHEpHOro oomectBa «XIeOONPOAYKT» HE
pa3BUBAaeT TaKHWe SIEMEHTHl B paboTe C IEpCOHAIOM Kak IOAOOp IMepcoHaja, ajamTarys
HepcoHasa, OleHKa, mpodeccuoHanbHOoe pasButue U Ap. OrcyrcTByeT 3(h(eKTUBHAS
MOTHUBallUA IICPCOHATIA U ITOHUMAHUC €C HeO6XOI[I/IMOCTI/I. Cucrema CTUMYJIMPOBAHUA Tpyda
HE OTBEYACT COBPEMEHHBIM TPEOOBAHUSIM: IPH HAIWYUH Pa3paOOTaHHBIX HOPM Tpyla €CTh
npoOJieMbl B OpraHu3aldd 3apa0OTHO#M IuiaThl. Pe3ynbraThl Tpyga HE YBSI3aHBI C
BO3HArpaXACHHEM, HE IPUMEHSIOTCS AU PepeHIINPOBAHHBIC CUCTEMBI OILIATHI TPY/IA.

Hamuo ecte TUMWYHBIE MPOOJIEMBI YIPABICHHUS W OTCYTCTBHE YIPABICHYECKHX
HAaBBIKOB pPa0OThl B HOBBIX ycioBHsX. Ha komOuHare mpoOnembl B (HHAHCOBOM U
MAapKETUHI'OBOM CCKTOPAaX YIIPpaBJICHUS. OTCYTCTByeT YIPpaBJICHUC q)HHaHCOBBIMI/I IIOTOKaMH U
3aTpaTaMy, HE MPOBOIWIINCH pPa3pabOTKa OKMKETa MO CTPYKTYPHBIM IOAPA3ICICHUSM,
aHaJIu3 PbIHKA, HpCIIHOLITeHI/If/'I KJIME€HTOB, IIOUCK HOBBIX HOKynaTCJIefI H T.II.

[Tpumep 2
MunucTepcTBO (PMHAHCOB

MunucrepctBo ¢uHancoB Poccuiickoii deneparyn sBisieTcs: GenepaibHbBIM OpraHOM
UCTIOJIHUTENIbHOU BracTH. DyHKIUM yrpaBieHHs IepcoHanoM B MuHHUcTepcTBe (prHAHCOB
Poccuiickoit  ®enepauun  ocymectsiaser Othaen KagpoB IEHTPAJIbHOIO —ammapara u
rOCYIapCTBEHHOM CITyOBI.

B Mundune Poccum cymiecTByeT ueTkas perjaMeHTalMs KaJpOBBIX TEXHOJIOTHH,
3aukcupoBanHas B [lonoxenusx u [Ipukaszax Munuctepcrsa.

Vopasnenue mnepcoHasiom B MuHpune Poccun xapakrepusyeTcss ClIeayoLUMU
0COOCHHOCTSIMHU:

® 3aKOHOJATEJIbHO OIpENElieH IPAaBOBOM CTATyC TOCYJAapCTBEHHBIX TI'Pa)KIAHCKUX
CIIy)KallluX, HUX OCHOBHBbIE NpaBa W OOS3aHHOCTH, a TaKXe 3alpeTbl W OrpaHUYEHUS,
CBSI3aHHBIE C OCTYIJICHUEM Ha I'PaXkJJaHCKYIO CIIYKOy U €€ MTPOXOKIECHHEM.

® TpaXJAHCKUE CIYy)Kalllue OCYIUECTBISAIOT CBOKO JCATEIBHOCTH HAa OCHOBE
JOJDKHOCTHOTO pErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBalIU(PHUKAIMOHHBIE TpeOOBaHMS,
OpeabsaBIsieMble K 3aMelaeMON JIOJDKHOCTH, JOJDKHOCTHbIE OOS3aHHOCTH, IE€pEeYeHb
BOIIPOCOB, IO KOTOPBIM TPaXAAHCKUW CIy’KallMi BIIpaBE NPUHUMATh CAMOCTOSTEIbHBIC
pELIeHNs, ¥ IEpEUYEHb rOCYIapCTBEHHBIX YCIIYT, OKa3bIBAEMbIX I'PaXKAaHaM U OpraHU3alUsIM.

e B [eIIX 00eCreyeHns CUCTEeMaTHYeCKON OLIEHKU TpyJa MPeayCMOTPEHO, YTO OIHMH
pa3 B TpU rojia rpa)JIaHCKHUM CIyXallui JOJKEH MPOXOAUTDH aTTECTALIUIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANpPABICHHUS TPAXKIAHCKOTO  CIYyXKallero Ha
npodecCHOHAIBbHYIO MEPENOATOTOBKY, MOBBIIIEHNE KBAIM(UKAIIMY WU CTaXXKUPOBKY HE pEXe
OJIHOT'O pa3a B TPU roja.

e JleHE)KHOE BO3HAIPaXXJICHUE I'OCYAAPCTBEHHOIO I'PAXKAAHCKOIO CIIYKALEro 3aBUCUT
OT KaTeropyu U TPYMIIbI 3aMeIIaeMOoi TpakJaHCKUM CITyXalllUM JOJDKHOCTH, CTaxKa (BBICTYTH
JeT), KJIAaCCHOTO YWHA, a TaKKe BKJIIOYAeT HaJ0aBKU 3a OCOObIE YCIOBUS NPOXOXKIACHUS
citykO0bl, 32 paboTy CO CBEIACHUSIMH, COCTABIISIOIINMU FOCYAapCTBEHHYIO TallHY U JIp.
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[Tpumep 3

Komnanwus {anon

[IpuHIMIIBI yIpaBIeHUS IEPCOHATIOM KOMIIAHUM «/[aHOH»:

1. HempepbIBHOE pa3BUTHE COTPYIHUKOB, TIO3BOJISAIONIEE UM OBITh TOTOBBIMU K MOCTOSSHHBIM

U3MCHEHHSIM.

2. ViydllleHHe pe3yJabTaToB JCSATEILHOCTH 3a CYET BHEAPEHHS IPOrPaMMBI Pa3BHUTHS
PYKOBOJUTEIICH.

3. Networking attitude — pa3BuTHe OpraHu3alMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTpYIHHUYECTBa U OOMEHa.

TecHoe B3auMoelicTBUE C paOOTHUKAMU, OTKPBITBIN TUAJIOL.

5. VYcraHoBneHHE TMOJIMTUKH BO3HATPAKICHHUS, KOTOpass MOTHBUpPYET HaIIMX JIIONEH,
HOOUIPSET 32 UHAUBHUAYaAJIbHBIE U KOMAaHHbIE JOCTUKECHHUS.

6. Buenpenue nporpammsl «IlyTh «/lanon».

>

I'pynna «J/laHoH» CO3HATENBPHO NMPHUHUMAET IOBBIILIEHHBIE 00s3aTesIbCTBA B 00JaCTH
COLIMAJILHOM OTBETCTBEHHOCTH U CTaBUT CBOEH 1LIE€JIBIO CO3/1aBaTh YHUKAIbHbIE BOSMOKHOCTU
JUIs. MOTHBAaLlUM W DPAa3BUTUSA COTPYOHHMKOB BO BceM Mupe. IloaTomy MBI Mcnonb3yeM psij
nepenoBblx HR-TeXHONIOrMi, KOTOpBIE €OUHBI JUIS BCEX CTPAaH: B KOMIIAHMM JIEUCTBYET
IpoJyMaHHass KOMIIEHCAllMOHHAs CcHUCTeMa, Oa3upylollascs Ha €IUHOM KiaccUpUKaluu
JNOJDKHOCTEH  (FpedaupoBaHMM),  YCIEUIHO  IPUMEHSAETCSs  CHCTeMa  YIpaBJICHUs
3G GEKTUBHOCTBI0O — OILIEHKA IEpCOHaja, IJIAHUPYETCsl Pa3BUTHE Kapbepbl COTPYIHMKOB,
paboTaeT U3BECTHBIA MEXKTYHAPOIHBII KOPIIOPATUBHBIN yHUBEpCUTET «/laHOHY.

B «/laHOH» peryisipHO NpPOBOIATCSA MCCICNOBAaHUSA KOPIIOPATUBHOM KyJIBTYpbl H
[ICHHOCTEH, ymoBiIeTBOpeHHOCTH coTpyauukoB (Danone People Survey). Ilocie ompoca
00s13aTeabHO (POPMUPYIOTCS Pa3HOOOPA3HbIE IO COCTaBy MPOEKTHBIE IPYIIbI I BHEIPEHUSA
yayumiennii. Kpome Toro, Mbl HM3yyaeMm, HACKOJIBKO C(HOPMHUPOBAaHBl  KIIIOYEBBIE
YIPaBIEHYECKHE KOMIIETEHLIUN Y HAlIUX COTPYIHUKOB C MOMOLIBIO0 HHCTPYMEHTa «360°».

Kommnanusa «J/laHoH» onHa M3 MEpPBBIX HAa POCCUICKOM pBIHKE BHEApUIa TMOKYIO
cucreMy JIbrot — Benefit a la carte (o npuHuuIy «kagerepus»). CyTb IporpaMMbl COCTOUT
B TOM, YTO HAIlU COTPYIHUKH HMEIOT BO3MOXXHOCTb CaMOCTOSTENbHO (DOPMHUPOBATH CBOM
couuanbHbli maket (puc. 1). Ha kaxoro uenoBeka BbIJIEISETCS ONpPENETICHHAs CyMMa JICHET,
U OH CaM pellaeT, KaK ee MOTPAaTUTh: MOUTH B CIIOPTUBHBINA KIy0, OMIaTUTh 00y4YeHHE JeTeH,
OTJOXHYTh BMECTE C CeMbel, 0QOPMHUTH CTPAXOBKY POJIHBIX U OJIU3KHUX. ..

OcHoBHasl 3ajjaua — 00ecneyuTh ObIcTpopacTyIuii 6usHec «J{aHOH» COTpyIHUKaMH,
KOTOPBIE COOTBETCTBYIOT HHHOBALIUOHHOMY AyXy KOMIaHuU. [I0TOMy 4TO €qUHCTBEHHOE, YTO
MOJKET 3aTOPMO3UTD Hallle pa3BUTHE, — ATO HEXBATKa «IIPaBUIIbHBIX» JitoAe. HaMm HyxHO He
npocTo HaOpaTh UX, HO M OOyYUTh B KOPOTKHE CPOKH, IIOMOYb aJalTHPOBATHCS K
KOPIOPATUBHOM KYJIBTYpE.

BTtopoe BaxHOE HanpaBIeHUE MOYKHO ONPEIEINTh KaK MOBBIILIEHUE OPTaHU3allMOHHON
3¢ PEKTUBHOCTH — BHEAPEHHE U Pa3BUTHE NMPOEKTHONW METOJ0JIOTUH, COIPOBOXKACHUE Oolee
JIECATKA CTPATETMYECKUX IPOEKTOB KOMIIAHHUH.

W, HakoHen, HamMM TPETbUM  MPHOPUTETOM  SBISETCS  COXpaHEHUE W
COBEpIICHCTBOBAHUE YHMKAJIBHOM KOPIOPAaTHBHOM KyJIbTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX MPUHIIUIIAX: TYMaHU3M, OJIM30CTh, OTKPHITOCTh, SHTY3Ha3M.

Bonpoc: onpenenuTs CTpaTernio yrpasieHUs YEI0BEYECKUMHI PECYPCAMH, €€ JOCTOMHCTBA U
HE/I0CTaTKu
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Tema: Texnonozuu noobopa nepconana. Komnanus 1o npou3BOACTBY U IMPOAAXKE Yepes
areHTCKYIO CeThb NapproMepru U KOCMETHKH OTKpblIa (uiunan B N-ckoit obnactu. [lepen
JTUpEeKTOpoM ¢ruihana Obliia TOCTaBlIeHa YETKas 3a/jadya — OpraHu30BaTh padoTy rumana u
yepe3 6 Mecs1eB BBINTH Ha YPOBEHB MPOAaK He MeHee 40 MUJITMOHOB pyOIIei.

[TepBbIM 71€710M HOBOSIBIICHHBIN TUPEKTOP MPOBET UCCICIOBAHUE CPEIH areHTCTB 10 TOA00PY
nepcoHasia 00lIacTH U 3aKJIFOUMII C OHUM M3 HUX, UMEIOIIUM HauboJsee NOI0KUTEIbHY IO
pemnyTaluio B ropojie, A0roBop Ha nouck 60 areHToB 10 Mpojaxam.

ATEHTCTBO MPOBEJIO PAbOTY CPEAU COUCKATENeH OMpkKU TpyJa U 4epe3 Mecsll IPeACTaBUIO0
qupekropy 70 KaHAWIATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPAJ B KAUECTBE areHTOB 110
POJIAKaAM.

Jist oOydeHust areHToB ObLI MPHUIVIAIIEH CIIEIUAIUCT 110 00yYSHHIO, CTOJINYHAS
3HaMEHMUTOCTb, KOTOPBIH B TeueHue 5 JHel 00ydas areHTOB HaBbIKaM IIPOJIaX, a CIIELUAIUCT

U3 [EHTPAILHOrO O(hrca 3HAHUIO MTPOAYKTOB JIMHEHKN KOMITaHUH.

B 3T0 Bpems nupekrop 03agaumiics OMCKOM JOCTOMHOIO KaHAUATa Ha JOJKHOCTh
3aMECTUTENS IUPEKTOpA MO MPOAAXKaM M pa3BUTUIO areHTCKoM ceT. Hamnyuium
KaH/IMJJaTOM TI0Ka3aJICcsl cOCe] 10 Jade, JaBHUM NpUsTeNb, ObIBIIMNA AUPEKTOP KPYITHOIO
3aBOJIa, CO CBSA3SIMH B QJIMUHUCTPAIMH O0JIACTH, KOTOPOMY OBLIO CIeNIaHO IPEATIOKECHHUE.
Hanex bl Ha 3aMeCcTUTES TOJTHOCTBIO OIPABJAINCH YK€ Uepe3 Mecsll ero paboThl.
bnaronaps ero crapanusiM MarasuHbl TopoJia, COCTosIIIME Ha OanaHce 001acTH, 3aKyIUIH
IPOIYKIMIO KOMIIAHUM Ha CyMMY 4yTh MeHee 10 MuuinoHoB py6ieil. Bot Tonbko areHTckas
CeTh 3a 2 Mecslla CBOETO CyIlIeCTBOBaHUS IIpUHEca cymMmmy B pazmepe 470000 pyoOneii. K
ToMy ke u3 50 areHToB K TOMY BPEMEHHU OCTaJ0Ch TOJIBKO 9, OCTalIbHbIE BEPHYIHUCH Ha OUPXKY
TpYZla WIK NEPELUIH Ha paboTy K KOHKypeHTaM.[UpeKTop ObL1 BBIHYK/JEH IOBTOPHO
00paTUTbCS B areHTCTBO, KOTOPOE CHOBA 10100pasio eMy 50 areHToB, MOJIb3YsACh TEM XKe
uctouHnKoM. Y cHoBa B @uiinan ObUTH IPUTIIANICHB] 3HAMEHUTOCTD U3 CTOJIHIIBI U
CHELHAINCT U3 LIEHTPAJIBbHOIo o¢uca, a uepe3 Mecsl paboThl areHTOB M3 BTOPOro Habopa
OCTaJIOCh TOJBKO 5.

Mara3uHsl 60J1b1IIe HUYETO HE MOKYHaJIU, TOCKOJIBKY Y HUX MPOU30ILIO 3aTOBapUBaHUE, U
JUPEKTOP OBLIT BBIHYKJIEH YBOJIUTH CBOETO 3aMECTHUTEJIS, IIOJHOCTHIO UCIIOPTUB C HUM
OTHOILIECHHUS, U JaKe MOTyMbIBAJI O POJaKe J1auu.

Uepes 6 mecs1eB AUPEKTOPA BBI3BAIM B LIEHTPAJIbHBIN 0(HC U, BHICIYIIAB €r0 00BSICHEHUS

OTHOCHTEJBHO CIOKHOCTEH B paboTe, YBOJIMIM, a QUIINAI 3aKPBLIM KaK HEeMepCIeKTUBHBIM,
JIoMasi IIPY ITOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI JI0 CUX MOp HE yILIU U3 N-CKoi
o0nacTH.

Bonpocuwi:
1. Kak Bsl gymaere, mouemy OblT 3aKpbIT puitnan?
2. TlpaBuibHO U OBLT BRIOpAH UCTOYHUK JUIS IPUBJIEYECHNUs areHToB? Kak ObI mocTymuim
Bsl Ha MecTe qupekropa?
3. Tlowemy mupekTop ObLT BBIHYKACH YBOJUTH CBOETO 3aMECTHUTEIS?
Tema: Texnonoeuu ombopa nepconana

Curyauus

Kpynnast ToproBast kommnanust «Mopan», pacnonoxeHHass B Cankr-IlerepOypre, B mae
2002 rona nmpuHsiia peuieHre 06 oTkpsiTuu B ExarepunOypre cBoero ¢guinana, niaHupyeMbli
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHHWH. Bianenbibl W BhICIIEE
PYKOBOJCTBO «MopaHa» CIIpaBeIJIMBO MOJarajiy, 4YTo OJHUM U3 KIIFOUEBBIX (PaKTOPOB ycIexa
Ha PbIHKE SBISETCS BBIOOP MEPBBIX JUI (unana. Pemmian HayaTh ¢ MOUCKA PyKOBOAMTEIS
¢wimana. JIOJKHOCTh 10 YpOBHIO OTBETCTBEHHOCTH BIIOJIHE COIOCTAaBUMa € MO3MLMEH
TeHEpabHOTO JUpEeKTopa ToJoBHOro oduca. Ilpeacroutr ympaBnsTh (PUHAHCOBBIMH
IIOTOKAMH, HaJaKMBaTh OTHOLIEHHWS C MECTHOM aJAMMHUCTpaluel, HapaimuBarb 00beM
npoaax. B cBa3u ¢ 3tuMm, Anekceld buinbuH, reHepanabHbld JUPEKTOp KOMIIaHUU «Mopany,

PELLIIII JINYHO 3aHAThCS 0A00POM CIIELUAINCTa Ha CTOJIb OTBETCTBEHHBIH MOCT.
OpHa U3 BenyIUX PEKPYTUHIOBBIX KOMIIAaHUM IpeCcTaBUiIa Ha paccMOoTpeHne «MopaHay

CEMb KaHIUIATYDP,

KOTOpPBIC

no BceM (OpMalbHBIM IpHU3HAKAM

COOTBCTCTBOBAJIN

TpeboBaHusM. THIaTenbHO MPOAHATM3UPOBAB AaHKETHI, bUIHMOWH TPHUIIIACHIT TSI TIEPBUYHOTO

CO6€CCI[OBaHI/I$I TpeEX HauooJiee INEPCICKTUBHBIX KaHIWUJATOB.

ITerp SInOBUU
CkupraHoB

Cepreii Bnagumuposuu
bepesun

T'ennaauit UBsanosuu
Mexenko

Ton poxxnenus: 1956

Ton poxxnenusi: 1970

T'on poxxnenus: 1964

O6pazoBanue: O6pazoBanue: ObpazoBanue: Kuesckuii
JleHuHrpaacKuin DKOHOMHUYECKHH (PaKyabTeT | HHCTUTYT COBETCKOM TOPTOBIIH
MOJUTUXHUYECKUN CIIbI'Y
WHCTUTYT

OnbIT paboOTHI:
Paborai Ha 3aBozie B
ApXaHTenbCKe CMEHHBIM
MacTepoM, HadyaIbHUKOM
y4acTKa, Ha4aJlbHUKOM
MIPOU3BOJICTBA.

B 1993, xorna nena y
3aBoJIa MOILIH IJI0X0, YIIeI
paboTaTh B KOOIIEPATUB,
TOProBaJ MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rojia COBMECTHO
C MapTHEPOM OTKPBLI 11X
10 KOITYEHHUIO PBIOBI, ele
yepes /1Ba rojia OHU
3aKyIHIIN YITAaKOBOYHOE
o0opynoBaHue, OONIBIION
CKJIaJ] — XOJOAUIBHHK U
CTaJIu MPOJaBaTh CBOIO
MPOIYKITHIO HE TOJBKO
COCEIHUM Mara3uHam, HO U
o 00JacTH.

IIponas cBorO 10IH0
napTHepy, BEpHYJICS Ha
poauny B [letepOypr.
Kynwit kBaptupy, nepeses
CEMbIO U Teleph UIIET
pabory.

OmnpIT paboOTHI:
ITo okoHYaHUM
yHHUBEpCUTETa paboTal B
TOJILKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEANPUATUU
OyXrajaTepoMm.
Uepes rox neperen B
pacTyluryto pOCCUMCKYIO
TOPTOBYIO KOMITAHUIO HA
JOJDKHOCTD 3aMECTHTES
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
TpaHulel 3aHsT TOMKHOCTD
(bMHAHCOBOTO JUPEKTOPA.
B 1998 rony nena 'y
KOMITAHUY TIOTILTH HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B GaHke
HavyaJIbHUKOM KPEITUTHOTO
oTAena.
Pa6ora B 6aHke nokasanachk
bepe3nHny MOHOTOHHOM, U
yepes J1Ba To/la OH BEpPHYJICA
B [letepOypr.

OmnpIT paboOTHI:
PaGoran B MarasuHe
3aBEYIOIIUM CEKIUeH, 3aTeM
3aBenyromuM  kKade, TocIie
BO3IVIABIISJ TPECT CTOJNOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBIION
TOProBo# Gupme, Ie uepe3
TOJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes rox
nepeniesn B KpyImHyro
TOPTOBYIO GUPMY
PYKOBOZIUTENIEM
PETHOHAIBHOTO OT/eNa 110
poJIake 3aMOPOKEHHBIX
npoaykros. B 1998 rony cetsb
pacranack, peruoHaIbHbIE
MPOJIaXKU OCTAaHOBHIIUCK.
B cBs3u ¢ 3TUM neperiien B
KOMIIaHUIO-TIPOU3BOIUTEIH
MPOIYKTOB TIUTAHUS,
BO3MJIABJISUT TPYIIILY 110
poakaM MacIOKHPOBBIX
npoxykToB. Cuuraer
HACTOSIIIYIO padoTy
MaJIOTIPUBIIEKATEITLHOH C T.3.
MEPCIEKTHB KaPhEPHOTO
pocra.
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3amMeTKkHn ICHEpAJIbHOT'O JUPEKTOPA, CACIAHHBIC UM BO BpEMA CO6€C€I[OB3HHI>1:

ITerp AnoBuu CKUpTaHOB:
«Kpenkuii X0351CTBEHHNUK», BHUMATEIIbHBIN, YMEET II0CTAaBUTh 3aJa4y U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreit Bnagumuposuyu bepesun:

[Tpou3BOAMT BIIEYATIICHNE YETIOBEKA C aMOUITUSAMHU, C JCTIOBBIMUA Ka4eCTBAMH, XOPOIIIO
pazouparoierocs B hpuHaHCaX, UMEIOIIETO OOLIMPHBIE CBsI3U B MOCKBE U YMEIOIIETO CTPOUTH
OTHOILEHUS C BIACTHIO.

I'ernanuii UBanoBuy Mexxenko:
NmeeTt xopoliine J1e10Bble KaueCTBA, KOMMYHUKATUBHbBIC HABBIKW, YMEET HAUTH MOIXO K
C06€C€[[HI/IKy HpO?[BJI?[CT I/IHI/IIII/IaTI/IBy, CTpeMI/ITCSI K CaMOCTOATCIBHOCTH.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKIOTO KaHIU1aTa
2.Kaxo#t kanauaat qoimkeH ObITh BoiOpaH? OOOCHYITE CBOI OTBET.

3. Hpe,[[J'IO)KI/ITC CBOI BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texnonocus adanmauuu nepcoraiua

Curyauus

Onmner B. Obu1 IpuHAT Ha paboTy B KomnaHuio «M...» B oTaen, kKotopbiM pykoBoaui [letp K.
Ha npornoit pabote y Onera Obl1 aBTOPUTAPHBINA PYKOBOIUTENH, KOTOPBINA BCETa CTPEMUIICS
OBITH B Kypce BCEX JIeT B OT/IeNIe, U JTI000€e JIEUCTBUE JOIKHO ObUIO OBITH C HUM COTJIACOBAHO.
[ToaTomy ¢ mepBbIX aHEH paboTel Oner moBen ceds OueHb aKTHUBHO, CTapajicsl MPOU3BECTH
BIICUATJICHWE Ha KOJUIET M, OCOOEHHO, Ha CBOETO HEMOCPEICTBEHHOro pykoBomutens. OH
nocTtossHHO TpucTtaBan k Iletpy ¢ paccrnpocamu. be3 ero cormacus oH HE MOT TMPHUHSATH HU
OIHO perieHue.
VY Ilerpa Obu1 APYTOIi CTHIIb PYKOBOJACTBA, OH LIETUKOM TOJarajics Ha KBaTU(PUKAIIUIO CBOUX
MOJJYMHCHHBIX M JIOBEPSJ MM pElIaTh BOMPOCHI CaMOCTOATENbHO. [loaTOMYy Yepes3 Kakoe-TO
BpEMsI OH CTas 3JUTHhCS Ha MOCTOSHHBIE BOMpOochl OJera u OAHAXKIbl B MOBBIIIEHHOM TOHE
BBIpAa3WJI CBOE HEIOBOJLCTBO. Korma ke Oier mMmomeITancss MNPOSBUTh WHUITMATHBY U
MPEIOKIIT HOBOE pPellieHHe MOCTaBICHHOM 3anauu, [leTp nums oTMaxHyncs, cka3aB: «Mbl
Tak He nenaeM...». Omer ObUT OOMIKEeH ITOZOOHBIM OTHOIIEHHEM WM HAIMcall 3asgBIEHHE 00
yxozne. Iletp ymuBuics u, obcynuB 3Ty cutyanuio ¢ Onerom, yOenua €ro He CHEUIUTh C
yBoJbHeHUEM. [0 ero MHEeHHUI0, HEOOXOMMO BO3HUKIIYIO MPOOJIEMY periarh COBMECTHBIMU
yeunusamu. J{ns atoro on obparuics k Ceernane E., MeHemKepy Mo mepcoHany, ¥ MOMPOCHIT
MOMOYb BBIACHUTh WM YCTPAaHWTh NPHYUHY HEJIOMOHUMAHHUS, KOTOPOE BO3HHUKIO MEXKIY
pyKoBoAHTENEM U moauyuHeHHbIM. Kak moctynuTh CBeT/IaHe B TaHHOUN cUTyauu?

Bomnpocsr:
1. Yro HeoOxomuMo UpeNNpUHATH, 4TOObI aganTtauus Onera B KOJIEKTHBE M K CTHIIIO

pykoBojcTBa [lerpa npomuuta ycnemso?
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2. Kakue pexomMeHAalMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJUTEIISA?
3. Kak MOXHO yCTpaHUTh BO3HHKILIEE HEIONOHUMAHUE MEXIy pPYKOBOAUTEIEM U

MMOAYNHEHHBIM?

Tema: Texunonocus oyeHku nepcorana

Cutyanus

Oo0ecrieueHre KadyecTBa Bcerga ObUIO MpoOieMON HOMep OAMH Juis Kommanuu Ford.
Ananmusupys neicTByronyto Ha Ford cuctemy obecrieueHus KadecTBa, €ro UCIOJIHUTEIbHbIN
mupekrop William Scherkenbach, orBercTBeHHBIN 3a peann3aluio STOM CHCTEMBI, MPUIIET K
HeoXuAaHHOMY BbiBomy. OH ckazan: «Ilo mMoemy MHEHUIO, CHCTeMa OIICHKH pPaOOThI
IepcoHaja €ecTb caMoe OOJNIbIIoe MPEMATCTBHE JUIsl  YJIydlleHduss paldoThl  J0OOH
opranu3zanun». BoT kak oH OOBSICHUII 3TO YTBEPKICHHE.

» OueHka KaXJ10To pa0OTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIWBUAYAIBHBIX 3a1a4
MOKET HE CIOCOOCTBOBAThH YCHENIHOM padore opraHuzauuu B 1enoM. OHa MoapbiBaeT
KOMaH/IHbIN JyX.

= HexoTopple OpraHu3aldiyd YCTaHABIMBAIOT JJIs OICHKM [EpcoHala CTaHJapThl
WCTIOJIHEHUS. A Takas OIIEHKa MOXET CIHOCOOCTBOBATH MOOIIPEHHUIO MOCPEICTBEHHON
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOKECTBO KaTreropui u rpajgauuii. Hanpumep, no
uTOraM padoThl COTPYAHMK MOXET IIOMagarb B KATETOPUU: «CPEAHHH YpOBEHBb
WCTIOJTHEHUS», «HUKE CPEIHETr0», «BBIIIE CPEIHEr0», «BBINAIOMINECS AOCTH)KCHUSD) U
Ip. paOOTHUKM OOBIYHO CTPEMSTCS TOIYYUTh Hamboyiee BBICOKYIO  OICHKY,
MPONBUHYTHCS Ha CIENYIOIIWHA YpOBEHb, OCOOEHHO KOTJa OTO MOAKPEIUICHO
JONOJTHUTENbHBIMA MaTepHalbHBIMU cTUMYNaMu. OJHAKO Ha caMoM jeje MX paboTa
MOXET OBITh M TaK BIIOJHE YIOBJIETBOPUTEIHHON, HEOOXOIMMOCTh €€ YIyYIIeHHS He
o0yclioB/ieHa 00BEKTUBHBIMU TPUYMHAMU U TOTPEOHOCTSAMU PhIHKA COBITA.

* PaOOTHUK MOXKET TIONYYUTh BBICOKYIO OIIEHKY, OJHAKO pEe3yJabTaTbl paboOTHl MOTYT
3aBUCETh HE CTOJIBKO OT JIMYHOTO BKJIAJa, CKOJBKO OT KauecTBa ChIPbS M MaTepHaJIOB,
paboThl o0opynoBanus. PaOOTHHKA MOTYT TMOXBAJIHMTh, XOTSI OH 3TOTO HE 3aCIYXKHJI, WIN
OOBUHHTD B TOM, YTO OT HETO HE 3aBUCEIIO.

* BOJBIIMHCTBO METOJIOB OIICHKH KOHIIEHTPUPYETCS Ha JIOCTH)KEHUH BBICOKMX PE3YIIbTATOB,
KOTOpBIE MOXKHO YBUJAETh U OLICHUTh B JAHHOM Iepuoje. A 4ype3MepHOe BHUMAHHUE K
JTOCTH)KEHUIO TEKYIIMX PEe3yJIbTaTOB MOXXET MPUBOJUTH K MTHOPHPOBAHHUIO, a MHOTIA
Jake BCTyHaTh B MPOTHBOpPEUHE C JOCTH)KEHHEM JOJITOCPOYHBIX Iiefell U 3agay
Pa3BUTHS OpraHU3aINH.

Bormpocsr
1. MoxHO 5nu mpenoTBpaTUTh HETaTUBHBIE MOMEHTHI, CBS3aHHBIE C OIICHKOMN

nepcoHala. Eciu Jda, TO KaKuM 06pa30M?
2. Hpe)IJ'IO)KI/ITe BAapHUAHT TEXHOJIOT'MH OLICHKU IICPCOHAIA AJId JIaHHOﬁ KOMITIaHUH.

Tema . Texuonocuu l’lqub@CCUOHCUZbHOZO paseumusl nepcornala
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Curyanus

OO0yueHnueM mepcoHana B ceTd yHuBepcamoB (okono 600 COTpyIHHUKOB) 3aHUMAJIUCH
BCEI/ia, HO OHO He OBbLIO EeHTpann30BaHHBIM. CKaXkeM, HOBBIM KacCUp MPOCTO paboTall PsiioM
¢ Oosiee OMBITHBIM KaCCUPOM, KOTOPBIA eMy Bce U 00bsicHsu1. Ho B mocnenHue Tpu roga Mbl
OTKPBIBAEM II0 MMATHh HOBBIX MarasmHoOB. A KOTJa HauWHAEIlb MPUHUMATh Ha pa0doTy Jronel B
MacCOBOM KOJMYECTBE, TO Takas cucmema CTAaHOBHUTCS MPOCTO HEID(HEKTUBHOM.
Ceituac Mbl 00ydaeMm JBe TPYNIbl COTPYAHUKOB: PSIOBBIX CHEUUAIUCTOB (TIPOAABIOB) M
aIMUHHUCTPATUBHBIX PAOOTHHUKOB (CTapIIMX aAMHHHCTPATOPOB, CMEHHBIX aJIMUHUCTPATOPOB
Y CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

[IpoxaBipl oOyyaroTcsi y Hac Ha 6a3e CIeNMaIbHOTO MarazuHa-TpeHaxepa (3TO OfHA U3
HAIIMX [ITaTHBIX TOPrOBBIX TOYEK), INle 00OPYIOBaH yueOHBIN KilacC. 3aHSTHS TPOBOJISTCS,
KaK TpaBWJIO, B HEOOJBIIUX Tpymmax W3 5-6 denmoBek B TeueHue Tpex aHed. Craxkepam
MPENOJAI0T TEOPUIO, a TIOTOM OHM TYT K€ B Mara3uHe MPOXOAST MPAKTUKY IOl TPUCMOTPOM
OTIBITHBIX MPOJABLOB. ATTECTYET HOBHUKOB YnpasieHue MPOAAXK: CHEIUATUCTHI OLEHUBAIOT
WX 3HAHWSA W HABBIKM W JICNAIOT BBIBOJ, CMOTYT JH OHH paboTarb CaMOCTOSTEIBHO.

AJIMUHUCTPATUBHOE 3BEHO YUUTCS MO JPYroi mporpamMe. MeHemkepbl Ha3HAYalOTCs B
OCHOBHOM M3 YHCJA YXE OIBITHBIX COTPYAHHMKOB: XOpOILO 3apEKOMEHJIOBaBLIMM cels
MPO/IaBell MEPEBOIUTCS HA IOJDKHOCTh CTapIIEro KacCupa, CTapliuii KacCHp — Ha JOKHOCTh
CMEHHOI0 aJIMUHUCTpaTopa U T. A. B aToM cilydyae o0yueHre NPOUCXOINT, KaK MPaBUIIO, HE B
MarasuHe-TpeHaxkepe, a Ha paboueM mecte. CTaKMpPOBKA B HOBOW JOJKHOCTH JUIMTCS JIBE
HE/lenu, IIoCle 4YEero IPOBOAUTCS aTTeCTallMs, MO pe3yabraraM KOTOPOH COTPYIHUK
yTBepKAaeTcs (WM He YTBEPHKIAeTCs) B HOBOM JIOJDKHOCTH.

Ho npocnymiate TeopeTnyeckue JeKIMU BpeMsi OT BPEMEHH Mbl PEKOMEHAYEM U MHOTUM
HAIlUM CTapbIM pabOTHUKaM. Bce aJMUHUCTpaTHUBHBIE CIy>Kalllle y HAC ydyarcsl MO OJHOMN
nporpamMme, HECMOTPS Ha TO, UTO Y HUX pa3Hble 00s13aHHOCTU. MBI CrieluaabHO UX TOTOBUM
[0 BCEM HampaBleHUSM, 4TOObI B KOMIIAHMM OblIa B3auMo3aMmeHsieMocTb. [lpu Hamem
KOMIITAKTHOM IITaTHOM pAaclUCaHUM 3TO OYEeHb BaxHO. Poramus mnepcoHana y Hac
OCYILIECTBIISIETCS MOCTOSIHHO.

K HaM moCTOSIHHO MOCTYMAIOT NMPEAJIOKEHUSI TIO TIPOBEICHUIO PA3TUYHBIX TPEHUHTOB, MBI
UX pacCMaTpUBaeM, U3ydaeM, HO ITOKa HU HA YeM HE OCTaHOBWJIKCH.

Bce Bompockl, cBsi3aHHBIE ¢ 00OyYeHHEM B KOMIAHUU, KypUPYET T€HEPATbHBIA TUPEKTOP.
OH HaxoIUTCS B IOCTOSTHHOM KOHTAKTe C OTIENIOM KaJpOB, KOTOPBIM opraHuzyeT oOyueHue u
arrecranuio. CrienuanucTsl 0 NepCOHANly PETYJISPHO JOKIAIbIBAIOT JUPEKTOPY OOCTaHOBKY.
Bce 3arparel Ha oOyueHue MbI TpeqycMarpuBaeM B (oHAe oruiathl Tpyaa. Ha OGromxkeT 770,
KOHEYHO, OIpeieJIeHHasi Harpy3Ka, HO OHa ce0sl OIpaB/IbIBACT.

Bomnpocsr:

1. Kakue metonbl 00ydeHuUs IepcoHalIa 1eecoo0pa3Ho UCTIOIb30BaTh?
2. Kak ocymectsisiercs oleHka 3(h(h)eKTUBHOCTH 00y4eHus epcoHana’?

Tema . Texnonoeuu ynpagnenusi Kapbepou nepconald

Cutyanus

Brl paboTtaeTe B KpyIHOW, JMHAMUYHO Pa3BUBAIOLICICS KOMIIAHUU MEHEHKEPOM TI0
nepconanry. Komnanus cymectByeT 6osee IByX JieT. B CBA3M ¢ TWHAMHUKOW CBOETO Pa3BUTHUS
KOMITaHUSI TIOCTOSHHO CTaBUT Tiepel COTPYAHUKAMH BCE HOBBIE W Ooliee CIIOXKHBIE
npodecCHoHaANBHBIE 337]a4d, YTO MO3BOJISIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TOBBICUTH
CBOM MpodeccroHaIbHBIA YPOBEHb.
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Y COTpPYIZHHKOB €CThb BO3MOXHOCTb U KapbepHOrO pa3BuTUsA. bu3Hec KoMIIaHUH
creun(uyeH, Hy KHbI JIFOIU, XOPOILIO 3HAoIe ero. PykoBoACTBO KOMIAHMM HPEANOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTalomuX COTPYJHUKOB, HEXENH OpaTh Ha
9TH MO3HULIHAHU JIOAEN «CO CTOPOHBDY.

Heckonbko mecsneB Ha3zal B KOMIIAHUM YK€ IPOM30IUIO HECKOJIBKO IEPEMELICHUN:
PYKOBOIUTENSAMH OT/EJNOB ObUIM Ha3HA4Y€Hbl KBAaIM(ULUUPOBAHHbIE B CBOEH MpeIMETHOM
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEHIOBAlM  3a BpeMs paboThl B
xomnanuu. ITocne ux nepexona nosBUIICA LEIbIH P IPoOIeM: CTaal HAPYLIAThCs CPOKH IO
TEKyIIUM 3aJadaM OTJela, CYIIECTBEHHO CHU3MINMCH II0Ka3areld paldoThbl, IPOM3OLLIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYIHHKH OTJENIOB CTaJIM JIOMO3[HA 3aCHKUBAThCA
Ha paboTe, HECKOIBKO JaXe MOLyMbIBAIOT 00 YBOJIbHEHHH.

Bbl cunrtaere, uTo He0OX0AUMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaJpOBBIM PE3EPBOM,
TaK Kak JTO IEPBBbIM, HO HE MOCIEIHUN Clydall IEepeBOJa COTPYAHUKOB C IOBBIIICHUEM B
JIOJDKHOCTU. Y Bac €CTh CIHMCOK JIIOZIEH, KOTOPBIX B CKOPOM OyaylleM OXXHJAaeT MOA0OHBIH
nepexon, ¥ paboTy ¢ HUMHU HYXKHO HAYMHATh YXKe ceifuac, 4ToObl OHH HE CTOJKHYIIUCH C TEMHU
e MpobIeMaMu, KOTOpble BO3HUKIIU B pe3ysibTaTe COCTOSBLIETOCs IepeBoa.

Bompocsr

1.CopmynupyiiTe MpUUMHBI BOSHUKILIMX TIPOOIIEM.

2. Kak BBl ormpenenuTe, Kakue HaBBIKA HEOOXOMMO pa3BUBATh?

3. U3 xakux 6J0KOB OyJeT COCTOATH Ballla Iporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 00pa3om BbI OyzieTe BHEAPATH MPOrpaMMy IO paboTe ¢ KaJAPOBBIM PE3EPBOM B
Bauie Kommanun?

Tema: MOI’I’IMGCZI/;ME u cmumyiupoearnue nepcoranla 6 opeanusayuu

Curyarnus

B mpousBonctBenHoit kommnanuu «K...» ObLT mpoBeneH ompoc cpeau pabOTHUKOB
MIPOU3BOICTBEHHOTO ¥ MHXKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEIbI0 BBISICHUTh, C KAKUMU
npobiieMaMy OHM CTAKMBAIOTCS M YTO XOTeIH Obl U3MEHUTH B cBoel pabdorte. Korna monBenu
UTOTH, O0OHAPYXUIH, 9T0 20 TIPOIEHTOB OMPOIICHHBIX HEIOBOJIBHBI pa3MEPOM OTLUIATHI TPY/A;
30 mpo1eHTOB OBLTM HE COMIACHBI C TEM, KaKk OPraHU30BaHO PElIeHUE OOILIUX BOMPOCOB B
ornenax, u 50 MpPOIEHTOB PECHOHICHTOB O0O3HAYWIM T€ IYHKTHI B OIPOCHHKE, KOTOPHIC
yKa3bIBaJIM Ha HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom comemianuu, oOCykjasi pe3yabTaThl OMpPOCa, T€HEPATbHBIN JUPEKTOP
MPEUIOKII PEIINTh 33Jady ¢ MOTHBAIMEH MepcoHana OOUIMMHU CHUJIaMH BCEX COTPYIHHKOB
otnena nepconana. [Ipu 3Tom raBHOEe TpeOOBaHUE 3aKIIOYATIOCHh B TOM, YTOOBI peann3alius
MpeIoKeHN I He TpeboBasa OONBIINX MaTepUaTbHBIX 3aTpar.

Menemxkep no orjiate 1 MOTHBalMK nepcoHana Ceemnana K. BbIcka3zaia MHEHUE, YTO
JTYYIIMA BBIXOA U3 3TOM CUTYaIlUW 3aKJIIOYAETCS B TOM, YTOOBI BBECTH KaK MOXKHO OOIBIIE
Mep HakazaHus. B oTBeT Ha »TO MeHemkep mo aganrtaiuu BanentuHa M. oTBeTHsa, YTO
MIEPCOHAN HYK/IaeTCs B MOOLIPEHUH U Jy4llle paboTaet, ecliu TPyl Bo3HArpaxaarh. YToObl He
yCyryOmsiTh pa3HOTIACHS, TEHEPATBHBIA TUPEKTOP PACTIOPSIWICS: KaKJIOW W3 HUX BHECTH
CBOM TMPEATIOXKEeHHs B Ommkaiiime Bpems. Uepes /1Ba AHs OH MOIYYHII BA COOOIICHMS.

Om Ceemnanwvl K., menedsicepa no oniame u MOMuUBAYUU NEPCOHANA.:
«Pa3BuBas NpeqIOoKEHHYIO paHee HJE0 M C LEIbI0 AKOHOMHUHU 3arpaT Ha MOTHBALIMIO
nepcoHana, mpemiararo yupenuth ‘Kybok mepBeHcTBa — HaobOopotT”. s 3TOro HYXHO
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KyIUTh KyOOK, BBITpaBHpOBaTh Ha HeM Haanuch “Camblii xymamuil corpynHuk!”. Bymem
CTaBMUTb €r0 Ha CTOJ TOMY, Y KOTo 3a Mecsll OyqyT Hauxyauue nokasarenu padotsl. [lonarato,
YTO 3TO TMOCIYXUT XOPOIIMM CTHUMYyJIoM i BceX. COTpymHUKM W30 BceX cui OymyT
cTaparbCs HE MOJIYYUTh €ro Ha CBOM CTOJI M OyIyT MOTMBHPOBAaHBI Ha XOpOIIEe, HET, Jaxe
OTJIINYHOE BBHIIIOJHEHNE CBOMX JOJDKHOCTHBIX 00S3aHHOCTE.
Om Banenmunvt M., menedicepa no adanmayuu nepcoHana.:
«CuuTaro, 4To IepcoHall HYKHO XBaJMUTh, a HE pyrarb. [loaTomy mpeanarairo opraHu3oBarh
JIOCKy IIouYeTa, Kak B cTapble A00pble BpeMeHa. Peanuzanus sToil uaen He norpelyer
OONBIINX pacxXoloB, HO JJs HAIIMX MPOU3BOJCTBEHHHUKOB 3TO OyAeT TO 4YTO HAI0 —
nyOJIMYHOE TPU3HAHUE BCETIa IPUSATHOM.

[Ipennoxenust NoKa3anuch IUPEKTOPY CIMIIKOM IPOCTBIMM, U OH 33JyMajics O TOM,
KaKyr OOLIYIO MJIEI0 33/1aTh MEHEDKEPAM O XapaKTepe MOTHBALIMH, a TAKKE KOMY IOPYUYHTh
ee pa3padarbIBaTh U PEaTU30BHIBATE.

Bonpocsr:

1.Kakue maru Hy»HO MPEAIPUHATE, YTOOBI BEIOPATH OJTHO M3 MOCTYHBIINX
NPEJITOKEHUM;
2. KoMy mopy4uTth pa3paboTKy U peai3alinio MPorpaMMbl HEMaTEPHATLHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh Ka4eCTBO MPOTPAMMbI HEMATEPUATIBHOTO CTUMYJIUPOBAHUSI.

Tema: Texuonocuu YBOJIbHEHUsl nepCcorala

Curyauus

OObiuHass KoOMMeEpueckash KOMIIaHUsS, HE MaJieHbkas W He Oosbimas, cdepa
NeSITeIbHOCTH..., @ TOYHEEe TO, pPaJd Yero KOMIIAaHUS CYIIECTBYET U pabOTaeT, 3a4acTylo
NPEJCTaBISIeTCd COTPYIHUKAM YEeM-TO OTHAJIEHHbIM, mouTu 3¢demepHbIM. [opasgo Ommke
BOCIIPUATHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. Jla M yacTo JM 3arHaHHBINA
HECKOHYAaEMO CpPOYHBIMHU JI€JaMU COTPYIHUK pPa3MBIIUISIET O CBOEH poiaud B OOJIBIIOM
OpraHMU3Me L1eJI0M KOMITaHUU ?

Crnyuaercsi, 4YTO Jake T€HEepaJbHbIM AUPEKTOp MOXKET BIACTh B TAaKOE COCTOSHUE IMOTEPU
BUJICHBS 1IEJIOTO JIECA 32 OTACIIBHBIMU JIEPEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepalbHbBId JupekTop Hukura moHsm, 49to ocTpo
HY)KJAeTCsl B IIOMOIIHUKE. Yepe3 HEKOTOpoe BpeMsl Ha JOJDKHOCTh JUPEKTOpA HapaBICHUS
ObLT MPUHAT KBATU(PUIMPOBAHHBIN creuuanuct, Huxomai, KOTOphI HpOU3BEN XOopollee
BIIEUaTJIeHWEe Ha co0ecel0oBaHNHU, MOJAPOOHO paccka3aB O CBOUX JOCTHIKEHHSIX Ha MPOLUION
pabote, ombITe Ha PYKOBOASAIIEH AOKHOCTH. TpyaOBOHM CTaX MOKa3blBaj, YTO C MECTa Ha
MECTO OH He Oeray, NMpUYeM IOCIEAHUM MECTOM paboThl Obla M3BECTHas KoMmaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (OPMAJIbHBIM NMPU3HAKAM CIEUATHCT HEIIOXOM.
3aBaJibl 1€ HaJ10 CPOYHO pa30MpaTh U CMbICIA TAHYTh AaJbIlIe C BHIOOPOM HET.

B nogunHeHnne HOBOro AupekTropa HarpanieHus Hukomnas ObLIM OTBEIEHBI HECKOIBKO
pykoBoauTenei npoekToB. Kak pa3 mpsiMoe B3aMMOIENHCTBUE C PYKOBOAUTEISIMU NIPOEKTOB U
COCTABIIAJIO CAaMO€ 3aTPaTHOE 3aHATHE MeHepajJbHOro Jupekropa HUKUTHI, mpu 3TOM apyrue
HaIpaBJIEHUs CTPAAAId OT HEAOCTAaTKa BHUMAHHUS C €70 CTOPOHBI.

Hukonato ObLIO THOpPYyYEeHO KOOPIMHUPOBATH pabOTy pPYKOBOAWUTENEH MMPOEKTOB:
UCTIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJIb 3a KayecTBOM, TO €CThb, IO CYTH,
MEPEJIOKUTh HAa CBOM IUIeYM YacThb 3a00T Hukuthl. PykoBonuTenu mpoeKkToB y»Ke JOBOJBHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTany B OpraHu3alMd M ObUIM Ha XOpOLIEM CUeTy Yy
reHepaibHOro aupekropa. Termepbr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
HukonaeMm u yxe He o0maicsi ¢ pyKOBOAUTENISAMHU MPOEKTOB, KaK 3TO Jenan npexiae. Hukura
HECKOJIbKO MECSIEB TIIATeNbHO HAOIONA 3a KaxabM maroM Hukonas, noapobHo 060 Bcem
paccrpammBai 1 ObUT JOBOJICH HOBBIM AUPEKTOPOM HAIPABICHUSI.

[To mpoiecTBUU HEKOTOPOro BpeMEHH, Korja paboTa, HAKOHEL, BOLUIA B OIpeIeIeHHBIN
MOCTOSTHHBINA puTM, HuKkonait cran ceroBarh Ha pabOTy OAHOTO U3 PYKOBOAMTEICH MPOCKTOB.
[Tozxe mepelen K OTKPBITHIM Kajio0am, a CITyCTs elie HEMHOTO BPEMEHHU U BOBCE MPEIJIOKUIT
B35Th Ha €r0 MECTO JAPYroro 4eioBeka, koroporo Hukomait 3HaeT mo mpexkHed paboTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yaMBIeH TeM, Kak OBICTPO MOTYT HM3MEHUThCS soau. OH pemmi
IIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MTPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp yTBEPKIal,
yro Huxomnaii, sk00bl, K HEMY OTHOCHUTCS NPEIB3ATO, (PAKTUUECKH, MPUIUPACTCS HA ITyCTOM
MECTE, CTaBUT €My B BUHY JIaXe TO, HA YTO AJIEKCaHAp KaK pyKOBOAUTENb IPOECKTA HE UMEET
BITUSTHUA.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOA, YTO C €T0
€111€ HEKOIJIa XOPOILLIUM PYKOBOAUTEIIEM MPOEKTa AJIEKCaHPOM UTO-TO IIPOU30LLIO, U OH CTaJ
paboTaTh XyxKe.

B KoHIIE KOHIIOB, I€HEpalbHbIH AUPEKTOP CTall CKIOHSATHCS K PEUICHUIO YBOJIUTH
AunekcaHnipa.

Ho xorna Hukura 3amymarncs, Kak MOJg0NTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJicsd B 3aMELIaTeIbCTBE.

Bot Tak npocTo no3Barb U NONPOCUTH YHUTH 110 COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C CEero, HUYEero XOpoILEero He CyJIUJI0 — MOUAYT CIyXH B KOJJIEKTHUBE, 4TO, I€CKaTh, AUPEKTOP
MOJKET B3ATh U YBOJMTH 0€30 BCSIKOM IMPUUYMHBI JHOOOr0 COTPYIHUKA — a 3TO, KOHEYHO, HE B
JY4IIyH CTOPOHY CKa)KeTCsl Ha KaueCTBE TpyAa.

[lo nmpennoxenuto Hukonas pemieHo ObUIO MPOBECTH aTTECTALUIO PYKOBOAUTENS
IIpOeKTa AJIEKCaH/pa Ha COOTBETCTBUE 3aHUMAEMOM OJDKHOCTH, HA KOTOPOH KOJUIETMAJIBHO
pPEeLINTh BOMPOC OCTABUTh €0 WM YBOJIUTH. [l 3TOH Lienu Jaxke ObUIO MOPYYEHO IOpUCTaM
NOATOTOBUTh TOJOXKEHHE 00 arrecTalui pabOTHUKOB Ha COOTBETCTBUE 3aHMMaeMOMN
nomkHoctu. Ilocne Obul cocTaBiieH NpUKa3 O MPOBEICHMM aTTeCTalluM, Ha3HauyeHa Jara,
oObsiBNIeHa arTecTalMoHHas Komuccus. C mpukazoM Ajsiekcanip ObLI O3HAKOMJIEH IOJ
POCHHC.

B HasHaueHHy0 nary AJIeKCaHIp MPEACTal NEpe] YiIeHaMH KOMHCCHH, B KOTOPYIO
Bomen Hukura, Huxomail, cekperapp u miaBHbIA Oyxrantep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cekperaps odopmisiia JTUCTBI, TOATOTOBICHHBIE IOpUCTaMu, HUKWUTA U TIIaBHBII
Oyxranatrep MHpOCTO CIyHIadu. AJIEKCaHAp OTBeYaJl Ha BOMPOCHl, KaK CUUTAI HYXHBIM.
Beyepom emy mnpuHecaM Ha O3HAKOMJICHME IIpPUKa3 Ha €ro yBOJBHEHHE IO PELICHHUIO
KOMHCCUU II0 MPUYMHE HECOOTBETCTBUSA 3aHMMAeMOW JOJDKHOCTH. BceM coTpyaHHKawm,
KOTOpBIE TaK WJIM MHa4Ye ObLIM B Kypce NMPOUCXOMISIIET0, TOXKE CKa3ajH, YTO BBIACHUIIOCH, K
00JIBIIOMY YIUBJICHHUIO M COXKAJIEHUIO BCEX, UTO AJIEKCAaHJp HE COOTBETCTBYET 3aHMMAeMOI
JOJDKHOCTH, M 9TOT BBIBOJ C/EJaH HE KEM-TO €JUHOJIMYHO, a MOATBEPXKIEH Komuccuen. Ha
MecTo AJleKCaHpa BbIIIET COTPYIHUK, KOTOPOTO TaK TOpsSY0 pEKOMEHA0Bal HOBBIN AUPEKTOP
HarpaBJIeHUSI.

Anexcanzp ObUT MOPaXKEH U OLIapalleH YBOJIbHEHHEM, 0COOEHHO 3alIUChIO B TPYIOBOM
KHWJKKE: «TPYJOBOM JOroBOp pacTOprHyT Ha ocHoBaHuu 1.3 4.l crt.81 TK P® B cBs3u c
HECOOTBETCTBUEM 3aHHMAeMOM JIOJDKHOCTH WJIM BBINOJNHSEMOW paboTe BCIENCTBHE
HEJIOCTAaTOYHOM KBalu(UKaIMK, TOATBEPKIACHHON pe3ynbTaramu artectauuu». OH HE MOr
cebe Mpe/ICTaBUTh, KaK ke eMy Telepb YCTPOUTHCS Ha padoTy, KTO K€ €ro BO3bMET C TaKUM
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KKIIETMOM).
Bomnpocsr:

1. Kax 651 Bbl nomornu resepanbHoMy nupektopy Hukure, eciin 651 OH 00paTuiics K BaMm
32 IOMOIIBIO B PEIIEHUH CIOKUBLIEHCS CUTyalnuu?

2. Kak 051 BbI oMoriu Asiekcanapy?

[IpuMepHBIe BOOPOCHI AT IPOMEKYTOUYHON aTTECTAlluU

1. Ponb u MecTo ynpaBieHus yIpaBieHUs 4eJI0BEYECKUMHU PECypcaMt B CHCTEME
yIIPaBJICHUS OpraHu3anuen

2. VYnpaBieHHE YeIOBEYECKUMH PECYypCaMu KaK cHCcTeMa

3. Mertonuka aynuTa 4yeJI0OBEYECKUX PECYPCOB B OpPraHU3aLUU

4. Kiaccudukanus 1 xapakTepUCTUKA CTPATErUil yIPaBIEHUS YeI0BEUYECKUMU

pecypcamu B OpraHU3ALMH

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH 1MoJ100pa repcoHaa

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 110100pa epcoHana

Knaccugukanus 1 xapakrepucTUKa COBpPEMEHHBIX TEXHOJIOTH 0TO0pa nepcoHasna

Oranbl pa3paboTKU ¥ BHEIPEHUsI TEXHOJIOTMH 0TOOpa nepcoHasia

© © N o O

Knaccudukanus u xapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTHH afjanTaluy nepcoHaa

10. Dransl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH aJJalTalluK IIepCoHaIa

11. Knaccudukaius 1 XxapakTepuCcTHKa COBPEMEHHbBIX TEXHOJIOTMH OLIEHKU TIepcoHaa

12. Dranbl pa3pabOTKH U BHEPEHUS TEXHOJIOTHH OIICHKH MEPCOHAa

13. TexHONOTHUS aTTeCTAIlUU TIEPCOHATIA

14. Knaccugukamus 1 XxapakTepucTUKa COBPEMEHHBIX TEOPUI MOTHUBAIM [TEPCOHATA

15. Knaccugukanus 1 xapakTepuCcTUKa COBPEMEHHBIX TEXHOJIOTHI CTUMYIUPOBAHUS
TPYAOBOM JNEATEIBHOCTH IEPCOHAA

16. Dranbl pa3pabOTKH U BHEPEHUS TEXHOJIOTHH CTUMYIUPOBAHHS TPYIOBOH
JESATENILHOCTH IIEpCOHAa

17. Knaccudukanus 1 XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHIA MPOopeCcCHOHATEHOTO
pa3BUTHSA NIEpCOHANTA

18. Dranbl pa3paboTKK U BHEAPEHUS TEXHOJIOTHUH MPO(HECCHOHATBHOTO Pa3BUTHS

nepcoHaina
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19. Knaccudukamus u xapakTepuCTHKa COBPEMEHHBIX TEXHOJOTUN yIPABICHUS Kapbepoit
nepcoHasna

20. Dranbl pa3pabOTKH U BHEIPECHUSI TEXHOJIOTHUHN YIIPABJICHUS Kapbepol MepcoHaa

21. Knaccudukaius u xapakTepruCcTHKa COBPEMEHHBIX TEXHOJIOTUH YBOJIBHEHUS
nepcoHana

22. Dranbl pa3pabOTKU U BHEAPEHUS] TEXHOJIOTUH YBOJIbHEHUS IIEpCOHAlIa

6. YueOHO-MeTouYecKOe U HHPOPMALIMOHHOE 0O0ecedeHue JUCIUIIMHBI

6.1. CiMCOK UCTOUHUKOB U JIUTEPATYPbI
HcTounuku
OCHOBHBIE UCTOYHUKH

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

Konemumyyuonnvie akmul Poccutickou ®edepayuu
Konctutynus Poccuiickoit ®enepanuu (1993 1., ¢ mocieayomuMy n3MeHEHUSIMU )
DedepanvHble 3aKOHbI

Tpynosoii koxekc Poccuiickoit ®emepamu ot 30 gexadbps 2001 . Ne 197-®3 (c
MOCIIEAYIOIIUMU U3MEHEHUSIMHU )
3akoH Poccuiickont ®enepamuu or 19 ampens 1991 r. «O 3aHsaTOoCcTM HaceneHus B
Poccuiickoit @enepanun» (¢ HOCAEAYIOUUMI U3MEHEHHUSIMHU )
®enepanbHbliil 3akoH oT 12 sHBaps 1996 . Ne 10-03 «O npodeccuoHanbHBIX COIO3aX, UX
IpaBax ¥ rapaHTUAX JAEATEeIbHOCTHY (C MOCIEAYIOIMMU U3MEHEHHUSIMU )

Axmeut Ilpasumenvcmesa Poccutickoti @edepayuu
[Tocranosnenue IlpaBurtensctBa Poccuiickoit @eneparun ot 31 okradps 2002 r. Ne 787 «O
nopsiike yTBepkJeHuss EnuHoro TapuHO-KBaIM(PHUKAIMOHHOIO CIpaBOYHHUKA padoT H
npodeccuit  pabouux, EauHoro kBanu(UKAIIMOHHOTO  CHPABOYHUKA  JOJKHOCTEH
PYKOBOJUTENCH, CIICIIUATMCTOB M CITYKAIUX» (C MOCIEAYIOIUMHA U3MEHEHHUSIMH )

Axmul pedepanbHbIX 0peaHo8 UCNOTHUMENbHOU 61aCmu

O6mepoccuiickuii  kimaccupukarop mnpodeccuid paboumx, AOHKHOCTEH CIyXKaluX |
tapudubix paspsgoB OK 016-94, mpunsatr mocranoBineHweMm [occranmapra Poccuiickoit
Ddeneparun ot 26 aekadps 1994 r. Ne 367 (¢ mocineayonMMu H3MEHEHUSIMH )

KBanu@ukamoHHbIH CIIPaBOYHUK JODKHOCTEH PYKOBOTUTENEH, CHEIMATUCTOB U APYTHX
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CIIy’KalllMX, YTBEPXKIEH MnocraHoBieHneM Muntpyna Poccuiickoit denepanuu ot 21 aBrycra
1998 1. Ne 37 (¢ mocneayonmmMy H3MEHEHUSIMU )

[ToctanoBnenne Muntpyna Poccuiickori ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
VTBEPXKACHUH TIEPEYHEH JIOJDKHOCTEW U paboT, 3aMemaeMbIX WU  BBIOJHSAEMBIX
paboOTHUKAMH, C KOTOPBIMH paboTodaTelh MOXET 3aKIuaTh MHCHMEHHBIE JIOTOBOPHI O
MOJTHOWM MHJAWBUYabHOM WIIM KOJJIEKTUBHOM (OpHUragHoi) MaTepuanbHONH OTBETCTBEHHOCTH,
a TaKe TUIMIOBBIX (JOPM JIOTOBOPOB O MOJTHON MarepHalibHON OTBETCTBEHHOCTH
[Tpodeccuonanbupiii crangaptT «CHenuaaucT MO YIPABICHUIO MEPCOHAIOMY, YTBEPKICH
npukazom Munrtpyna Poccuiickoit @enepanuu ot 6 oktsi0pst 2015 . Ne 6911
[Tpodeccuonanbublit cTannapt «Crenuaiuct no nogdopy nepcoHanay, yTBEepKAeH MPUKa30M

MunTtpyna Poccutickoit @enepaunu ot 9 oktsiops 20151 Ne 717

I[OHOJ'IHI/ITGJH)HI)IC HUCTOYHH KU

HopmaTtuBHBIE IIPaBOBBIC AKTHI

DeodepanvHuvle 3aKOHbL

@®enepanbubiii 3akoH oT 25 wmionst 2002 . Ne 115-®3 «O mnpaBoBOM MOJIOKEHUU
MHOCTpPaHHBIX TpaxkiaH B Poccuiickoit denepanum» (¢ nociaeyomuMi H3MEHEHUIMHI )

Axmut Ilpasumenvcmesa Poccutickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O6
YTBEP)KJICHUU TEPEUHsI TSKEIbIX paboT M paboT C BPEAHBIMHM MJIM ONACHBIMH YCIOBHSIMH
TpyZa, MpHU BBHINOJIHEHUU KOTOPBIX 3alpeliaercs MpUMEHEHHe TpyAa SKEHIIMH» (C
MOCJIEAYIOIMMHU U3MEHEHUSIMH )
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 163 «O06
YTBEP)KJICHUU TEPEUHs TSKENIbIX pabdoT M paboT C BPEAHBIMH MJIM ONACHBIMH YCIOBHUSIMH
TpyZa, HIpHU BBINOJIHEHUH KOTOPBIX 3alpelniaercd MpUMEHEHHEe Tpyda JIML MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYIOUIMMHI U3MEHEHUSIMHU )
[Tocranosnenue IIpaBurenscrBa Poccuiickoit denepaunu ot 27 utons 2016 . Ne 584 «O06
OCOOEGHHOCTSAIX MPUMEHEHHs MNPO(QECCHOHAIBHBIX CTAaHAAPTOB B 4YacTU TpeOOBaHMIA,
00s13aTeNbHBIX JIJIS1 IPUMEHEHUS TOCY/1apCTBEHHBIMU BHEOIOKETHBIMU (oH1aMu Poccuiickoit
®denepannu, rocyIapCTBEHHBIMU WM MyHUIIUTAIBHBIMH YUPEXKICHUSIMHU, TOCYIapCTBEHHBIMU
WIM MYHULUINAJIbHBIMU YHUTApHBIMM HPEINPUATHSAMH, a TaKXe TIOCYJapCTBEHHBIMHU
KOPIOpPALUsAMH, TOCYAaPCTBEHHBIMU KOMITAHMSIMU M XO3SHCTBEHHBIMHM OOIECTBaMH, Oosee

NATUACCITH TPOLIEHTOB aKIUil (1oJei) B yCTaBHOM KamuTajle KOTOPHIX HAaXOAUTCS B
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rocyaapCcTBEHHOM COOCTBEHHOCTH WM MYHUIIUTIATBHONW COOCTBEHHOCTH»
Axmbi ghedepanvhbix 0peaHo8 UCnOTHUMENbHOU 8l1acmu
[Tpuka3 Muntpyna Poccuiickoit @eneparnuu ot 2 HosOps 2015 1. Ne 832 «O6 ytBepkaeHun
CIIPaBOYHHKA BOCTPEOOBAHHBIX HAa PBIHKE TPYy/a, HOBBIX U MEPCIEKTUBHBIX MPOQECCHii, B TOM
yhclie TPeOyIOIMX CPEAHEro MpoQecCHOHAIBLHOrO 00pa3oBaHuA» (C MOCIEAYIOIIUMU
WU3MEHEHUSIMU )
Oos3arenbHas
VYmpasienue yenoBedeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkos u K,
2017. - 392 c.: [9BC, znanium.com]|
VYrpasneHnue yeaoBedecKuMu pecypcamu : yued. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. XKapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsoicmiee
obpa3zoBanue: bakanaBpuar) [9BC, znanium.com]
VYipaBiieHue nepcoHaloM OpraHU3alluu: CTpaTerus, MapKEeTUHT, HHTepHAIIMOHAIN3AlIUA : yueOHOe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2013. — 301 c. - [OBC,
znanium.com]
JonosHuTEe ILHAA
Ornenka nepcoHasia B opraHuzanuu : yded. mocobue / A.M. Acammes, [.I. Bykosuu, O.I.
Kupumnosa, E.A. KocapeBa. — 2-e u3., uctp. u gomn. — Mocksa : UTH®PA-M, 2018. — 171
c. + Jlomn. marepuansl [DIeKTpOHHBIN pecypc; Pexum noctyma: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Texcr : ANEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

Texnuku ycnemHoro pekpyrMmenta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.

- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jeiinexa A.B. Ynpasnenue nepconaiom opranuzanuu / [leitneka A.B. - M.:[lamxkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanoBa, C. [louck u oneHka JuHelHoro nepcoxania: [loppimenne 3pPpeKTuBHOCTH U

cHIKeHue 3arpar [DnekrponHbiil pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.

[3BC, znanium.com].- URL.: https://new.znanium.com/catalog/product/916030
KOHLICHL[I/ISI KOMIICTCHTHOCTHOTO IIOAXOAAa B YIIPABJICHHU TICPCOHATIOM: MOHOFpa(I)I/IH /
Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUILl UTH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kynpusnuyk E.B., Illep6akoBa F0.B. YnpasieHue nepcoHaoM: aCCECCMEHT,

KOMILJIEKTOBAaHUE, aJlanTalys, pasButue: YuedbHoe nocoodue. - M.: UL PUOP: HULL Uudpa-M,
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https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783

2012. - 255 ¢. - [DBC, znanium.com] . - URL. https://new.znanium.com/catalog/product/264424

Ajanranys nepcoHana B POCCUHCKUX OpraHU3alMsiX: COLUUAIBHO-YIPABICHYCCKHIA aHAIH3
(Ha mpuMepe pabOTHHKOB C OTPAaHUYEHHBIMH BO3MOXKHOCTAMH) : MoHorpadus / A.H.
[Ipommna. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : snekrtponHsid. - URL:
https://new.znanium.com/catalog/product/1004397

VYrpasienue nepcoHaioM B Poccun: Teopusi, oreuecTBeHHas U 3apyOekHas npaktika. KH. 2
: MoHorpadus / mox pen. A.Sl. Kubanosa. — M . : UH®PA-M, 2014, — 283 c. - Tekcr :

anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1039269

@®okun K.b. YnpasieHnue kaJpoBbIM pe3epBOM: TEOpHS U IpakThka: Monorpadus /. - M.:
HUL] UHDPA-M, 2014. - 278 c. [9BC, znanium.com]
6.2. Ilepeuenb pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHHUKAIMOHHOM ceTn «HTepHEeT»

1. Hlepeuens B/l u UCC

Nent Haumenosanue
Jav

1 | Mexnynaponnsie pedeparuBabie HaykoMmeTpuueckue bl, noctynHeie B pamkax
HalMoHaJIbHON noamucku B 2019 1.

Web of Science

Scopus

2 | Ilpodeccronanbuble MOMHOTEKCTOBBIE BJl, TOCTynHBIE B paMKax HallMOHAIHHON
noxnuckd B 2019 1.

KypuamsiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnainsr Taylor and Francis

3 | [IpodeccronanpHbIe TOTHOTEKCTOBBIE B/

JSTOR

W3nanus 1mo o6IIeCTBEHHBIM U TYMAaHUTAPHBIM HayKam
Onekrponnas 6ubnuoreka Grebennikon.ru

4 | KomnbroTepHble CIIpaBOYHbIE PABOBBIE CUCTEMBI
Koncynsrant Ilmoc,
l"apanT

MuHHCTEPCTBO Tpyla U colnanbHoi 3amuTsl PO. Odunnansheiii caifiT. Pexxum gocrtyna:

WWW. rosmintrud.ru

HanuonansHbii cot03 KaapoBukoB. OduiinanbHblii caifT. Pexxum goctyma: www.kadrovik.ru
Hanonaneheiii coro3 "Ympasnenue nepconanom” (HaCOVII). Odunmansheiii cailt. Pexum
JgocTtyma: WwWw.nasoup.com
KypHan «YnpasineHue nepcoHanioM». ApxuB HoMmepoB. Pexum npocryma: Www.top-
personal.ru
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/

Kypnan «CripaBoYHHK IO YIPABIECHUIO TEPCOHATIOM». ApPXHUB HOMEPOB. Pexum nocrymna:
http://sup.pro-personal.ru

Kypnan «Menemxep o nepcoHany». ApxuB HoMepoB. Pexxum gocrtymna:
www.mediapro.com.ua

Kypnan «MotuBaius u oriara Tpyga». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypuan «O0yuenune & kapbepa». ApxuB HOMepoB. Pexxum mocrymna: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. ApxuB HoMepoB. Pexxum octyma: WWW.reCnews.ru
Wurepuet-xypHan «Padora ¢ mepcoHamom». ApxuB HOMepoB. Pexxum noctyma: Www.hr-
journal.ru

6.3. IIpodeccuoHanbHbie 6a3bl JAHHBIX U HHGOPMATMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopManroHHbIE CIPAaBOYHBIE CHCTEMBI:
1. Koncynsrant [Imoc
2. Tapanr

7. Marepua/JibHO-TeXHHYeCKOe ofecreyeHHe TN CIHUIIIHHBI
Jlig mpoBeneHus JIEKIU M CEeMMHAPCKUX 3aHATUN HeoOXoAuma ydeOHas ayIuTopus,

000py/I0BaHHASI KOMITBIOTEPOM, MYJIETUMEINA-TIPOEKTOPOM, IKPAHOM, JTOCKOM.

Ilepeyens I1O
Nenr Haumenosaunue 110 [TpouzBoauTens Croco0
/m pacrpocTpaHeHus
(ruyensuonnoe unu
6060010
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 MicrosoftOffice 2016 Microsoft JTUICH3NOHHOE
3 Kaspersky Jlaboparopust JULEH3UOHHOE
Kacnepckoro

8. O0ecneuenune 00pa3oBaTeJILHOIO MPOLECCA AJIS JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTAMMU 3/I0POBbSI U HHBAJIHU/10B

B xozne peanuzanuu AMCHUIUIMHBI UCTIONIB3YIOTCS CIIETYIOUIUE JOMOIHUTEIbHbBIE
METOABl O0O0ydYeHHs, TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M TPOMEXKYTOUHOH arrecranuu

06yqa}0mnx0ﬂ B 3aBUCHUMOCTHU OT UX MHAUBHUAYAJIbHBIX 0COOEHHOCTEI:
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® JUIS CIENbIX U CIa00BUISAIINX:

- JeKUUu OQOPMIIIOTCS B BHJE JIEKTPOHHOTO JOKYMEHTA, TOCTYIMHOTO C TMOMOIIBIO
KOMITBIOTEPA CO CHELMATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeYeHUEM;

- TUCBbMEHHBIC 3aJaHUS BBINOJIHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICICHIEM, WITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTcsl MHANBUIyaIbHOE paBHOMEPHOE ocBeleHre He Mmenee 300 Jrokc;

- Ui BBINOJIHEHUS 3aJaHusl MPH HEOoOXOAMMOCTH MPEOCTaBISETCS YBEIHMUMBAIOLIECE
YCTPOICTBO; BO3MOKHO TAaK)K€ UCIIOJIb30BaHHE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- MUCBMEHHBIC 3a/1aHusT OPOPMIISIOTCS YBEIIMYECHHBIM MIPU(TOM;

- 9K3aMeH U 3a4€T MPOBOMATCS B YCTHOUM (pOpME WIIH BBITIONHSIOTCS B IMUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

e JUIS DIIyXUX U CIa00CHbIIIANINX:

- Jekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa, JIMOO MpeaoCTaBiseTcs
3BYKOYCHUJIMBAIOIIAs alllapaTrypa MHAUBHUIYaIbHOTO MOJIb30BaHUS;

- MIACbMEHHBIC 33/IaHUs BHIOTHSIIOTCS HA KOMITBIOTEPE B MUCBMEHHOU (opMme;

- JK3aMEH H 3a4€T MPOBOMATCS B THCHbMEHHOH (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBezieHre B (popMe TeCTUPOBaHUS.

e IS UL C HAPYIIEHUSIMH OMOPHO-/IBUTaTEIHLHOIO afmapara:

- JeKUUU OQOPMIISIOTCS B BHJAE ANEKTPOHHOTO AOKYMEHTA, JOCTYMHOTO C TMOMOIIBIO
KOMITBIOTEpA CO CTEIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTIeueHHEM;

- TMCHhMEHHBIC 33J]aHUS BBIOJHSAIOTCS HA KOMIIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
MIPOTrpaMMHBIM 00€CIICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOAATCS B YCTHOM (hopMe WM BBITIOIHSIOTCS B MUCBMEHHOM (hopme
Ha KOMIBIOTEPE.

[Ipn HEOOXOMMMOCTH TPETyCMATPUBACTCS YBEIWYCHHE BPEMEHH IS TIOATOTOBKH
OTBETA.

[Ipouenypa mpoBedeHUS  MPOMEXKYTOYHOM  arTecTanuu Ui 0Oydaroluxcs
YCTaHABIMBAETCS C YYETOM HUX WHANBUAYAIBHBIX TCHUXO(DU3HMUECKHX OCOOEHHOCTEH.
[TpomeskyTOYHAS aTTECTAIUS MOXKET TPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu MTPOBEIICHUH MIPOIICTYPBI OIICHUBAHHUS pe3yIbTaToB 00y4YeHHs
MpeIyCcMaTpUBAETCS HCIIONBb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3U C
WHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH  OOyYaroIIMXCs. OTH  CpPEeICcTBA MOTYT  OBITh

npeaoCTaBJICHbBI YHUBCPCUTCTOM, HJIM MOTI'YT HCIIOJIB30BaTbCA COOCTBEHHEBIE TEXHUYECKHE
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CpeAcTBa.

[TpoBenenue mpoueaypbl OLEHUBAHUSA pPE3YJIbTaTOB OOy4yeHMs JIOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercs JO0CTyn K HMH(QOPMAIMOHHBIM M OuOIMOrpaduveckuM pecypcaM B
cetn VHTEepHET U KaXKa0ro oOyuaromerocss B (hopMax, aJanTHPOBAHHBIX K OTPaHUYCHHUSIM
UX 3/I0POBbsl M BOCIPUATHUS UHDOPMALIUH:

® JUIs CJICIBIX U CIIA0OBUISIIUX:

- B Ie4aTHOM (hopMe yBEJIMYEHHBIM HIPUPTOM;
- B (hopMe AIEKTPOHHOTO IOKYMEHTA;

- B hopme ayaumodaiina.

e Ui DIyXUX U caa0OoCIbIIIaIUX:

- B Ie4atHou opme;

- B (hOpMe IEKTPOHHOTO TIOKYMEHTA.

e Ui 00y4aroLIMXCsl ¢ HApyLIEHUAMHU OIOPHO-ABUraTeIbHOIO anmnapara:
- B IeyatHoi (opme;

- B (hOpMe IEKTPOHHOIO IOKYMEHTA;

- B (hopme ayamodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAKTHOH M CaMOCTOSITEILHOW paboTHI,
HayyHas OuOIMOTeKa W UHBbIE TOMENIeHHUs JUii OOy4YEeHHs OCHAIIEHbI CIelHaJbHbIM
000pyIoOBaHHEM U yU4e€OHBIMHU MECTaMU C TEXHUYECKUMH CPECTBAMU O0yUEHUS:

e JUIS CIENbIX U cIab0BUIAIINX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;

e Ui DIYyXUX U cIa0OCIHbIIIaNUX:

- aBTOMAaTU3MPOBAaHHBIM pabOUYMM MECTOM Ul JIIOJell C HapylleHHeM ciyxa u
C1a00CIIBIIIAIINX

- aKyCTUYECKHH YCUIIUTENb U KOJIOHKHU;

e Uit OOYYaONINXCSI C HAPYIICHUSIMU OTTOPHO-ABUTaTEIBHOTO amnmapara:

- IEPEABIKHBIMU, PETYIHPYEMBIMHU dproHoMudeckumu napramu CH-1,

- KOMHBIOTepHOﬁ TEXHUKOH CO CIICHUAJIBHBIM IIPOrpaMMHBIM o0ecIreUYeHueM.

9. MeTonnueckne MaTepHaJIbl
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9.1. [InaHbl ceMUHAPCKUX 3aHITUI

Tema 1: Poab u mecTo YIpaBJIC€HUSA YE€TOBCICCKUMU peCypCcaMu B CUCTEME YIIPABJICHUSA

opranu3auueii (ounas gpopma — 2 uaca, ouno-3aounan — 1 uac, 3aounaa — 0 uacoe)

Bonpocsl 1u1st 00CyKIeHust

1. Yenoseueckuii GakToOp U €rO poJib B pa3BUTHH OPTaHU3ALINH.

2. B3aumocBs3b (QyHKIMHU YIIPABICHUS YEJIOBEUECKHUMHU PECypcaMu ¢ APYTUMHU
(GYHKLIMSAMY yIpaBiIeHUs B paMKax O0Iel cTpaTeruyi OpraHu3aliH.

3. Buemnwue u BHyTpeHHHE (DaKTOPBI CPEIbI, OMPENSISIONINE MECTO YIIPABICHHS

4eJI0BEYECKMMHU PecypcaMu B OOLIEH CUCTEME YIIPABICHUs OpraHu3aluei

Tema 2: YnpasiieHHe YeJ10BeYeCKHMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,

OuHO-3a0unan — 2 uac, 3aounas — 1 uae)

Bonpocsl ni1s 00cykaeHust
HCJ'II) nu ypOBHI/I ynpaBneHI/Is[ YCIIOBCUCCKUMHU pecypcaMH B OpFaHI/I3aHI/II/I
DYHKIUH CHCTEMBI YIIPABIICHUS YEI0BEYECKUMU PECYpCaMu

[TpuHIMIBI yIIpaBIeHUS YEI0BEUECKUMHU PeCypcamu

N

MeTtomasl YHpaBJICHUA YCIIOBCUCCKUMHU peCypCaM

Tema 5: Aynut desioBeueckux pecypcoB (ounas ¢popma — 4 uaca, ouno-3aounas — 2 uac,

3aounas — 1 uaa)

Bonpocs! nus1 06cy:xaenunst

=

AynuT: IOHATHE U CYIIHOCTh
2. CrpykTypa IepcoHaia: OpraHu3alioHHas, mTarHas, QyHKIHOHATbHAs, COMaTbHAa,

poreBas

3. Tlokasarenu ABWIKCHUS ICPCOHAJIA B OpraHu3aluu

Tema 4: HopmaTuBHO-MeToAUYeCKOe o0ecnieyeHne CUcTeMbl YIIpaBJIeHUs

Yyeji0BeueCKUMH pecypcamu (ounasn ghopma — 2 uaca, ouno-3aounasn — 2 uac, 3aounasn — 0,5
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uacoe)

Bomnpocsl 1u1st 00CyKIeHust

1. HopmaruBHO-MeTOqMYECKOE OOECIIEUEHUE CUCTEMBI YIIPaBJICHUS YEI0BEYECKUMHU
pecypcamu: CYLIHOCTb U ITOHATHE

2. Kiaccuduxanus HOpMaTHBHO-METOAMUYECKOTO 00eCIIeUeH s CUCTEMbI YIIPaBICHUs
YEJI0BCUECKUMHU PECYpCaMu

3. JIoKyMeHTHI OpraHU3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTEEHOTO U
OpraHU3allMOHHO-  METOAUYECKOrO Xapakrepa

4. HopMmaTuBHO-CIIPaBOYHbBIE JOKYMEHTBI

5. JIOKyMEHTBI TEXHHMUECKOTO, TEXHUKO-IPKOHOMUYECKOTO ¥ SKOHOMHUYECKOTO XapaKTepa

Tema 5 : CTpaTeruu ynpapJjieHHs1 YeJ10BedYeCKUMH pecypcamu (ounasn gpopma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocs! 1151 06cy:xaennst

2. Bsammocss3p CTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruu yIpaBJICHUs YETIOBEUECKUMHU PECYpCaMu

3. JlocTomHCTBa, HEOCTATKU M 00JIAcCTh MPUMEHEHHUs CTPATETMH OPUEHTAIIMH Ha CBOU
CHUIBI

4. JIOCTOMHCTBA, HEJOCTATKX M 00JIaCTh MPUMEHEHHS CTPATETUH MTPUOOPETEHUS TOTOBBIX
CIICIIHATICTOB

5. JlocTomHCTBa, HEAOCTATKH U 00IACTh MPUMEHEHHUS CTPATErny MprueMa HeOOIBbIIOro
KOJTMYECTBAa BHICOKOKBATH(HUIIMPOBAHHBIX CIICIIUATMCTOB (BBIOTHEHUE BCei pabOTHI
HEOOJIBIITUM KOJIMYECTBOM BBICOKOKBATU(PUITUPOBAHHBIX CIIEIIUATHUCTOB)

6. JlocTomHCTBa, HEJOCTATKU U O0JIACTH IPUMEHEHUS CTPATETUN MTPHEMa CIICITUATICTOB

CpC,Z[HCﬁ KBaJ'II/I(I)I/IKaL[I/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBEC

KoHTpo/bHBIE BONIPOCHI
1. Cdopmynupyiite OCHOBHYIO LI€JIb IPUBJICUECHUSI [IEPCOHAIA B OpraHU3aLHUIO.
2. CdopmynupyiiTe JOCTOMHCTBA, HEJOCTATKH M OOJIACTh MPUMEHEHUS CTPATerMu OPHEHTAIH

Ha CBOU CHJIbI
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3. CdopmynupyiiTe TOCTOMHCTBA, HEJOCTATKH U 001aCTh MPUMEHEHUS CTPaTeTuu
pHOOPETEHNs TOTOBBIX CIIELUAINCTOB

4. ChopmyaupyiTe T0CTOMHCTBA, HEAOCTAaTKU U 00JacTh IPUMEHEHUS CTPATETuH ITprueMa
HEOOJIBIIOTO KOJMYECTBA BBICOKOKBATM(UIIMPOBAHHBIX CIEIIMATIMCTOB (BHIIOJHEHHE BCEH
paboThl HEOOIBIINM KOJIMYECTBOM BBICOKOKBAIM()UIIMPOBAHHBIX CIICIIUATUCTOB)

5. CdopmynupyiiTe TOCTOMHCTBA, HEOCTATKU M 001aCTh IPUMEHEHUS CTpaTeruy npuemMa

CIIenuaJIuCcToB cpeﬂHeﬁ KBaJ'II/I(l)I/IKaI_II/H/I, HO B JOCTAaTOYHOM KOJIMYCCTBCE.

Tema 6: TexHoJ0OrMM MOAOOPA MEPCOHAJIA NPH NpUeMe Ha padoty (ounas ghopma — 2
yaca, ouHo-3a0unan — 1 uac, 3aounasn — 0,5 uaac)

Bonpocs! 1151 06cy:xaennst

1. Texnomorust mogdopa rnepcoHaa BhICIIETo 3BeHa — eXecutive search,
2. Texnomorus moabdopa mepcoHana cpeaHero 3sexna — selection,
3. TexHosoruss MaccoBOro mo00pa mepconHana — mass recruitment.
4. TexHoorus moadopa MOJIOIBIX CIEIHATUCTOB U BBIITYCKHHKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapaKTEPUCTHUKA CIICIIUATH3UPOBAHHBIX HHTEPHET-CAUTOB MO TO00PY
nepcoHana
6.0cobeHHOCTH oI00pa IEPCOHANIa C UCTIOIB30BAHUEM COLUATIBHBIX CETEH
7.Hcnonp30Banue caifta opraHu3auu ais nogdopa nepcoHana
KonTpoabHbIe BONIPOCHI

1. Kakme wmetompl moabopa KaHIMIATOB  NPHUMEHSAIOTCS MPU MPaKTHUECKOW peaan3anuu
texunojoruu Executive Search?

2. Kakume w™ertomsl momdopa KaHAMIATOB  MPUMEHSIIOTCS TpHU MPAKTUYECKOH peanu3anuu
texnonorun Staff Selection?

3. Kakme w™ertompl mombopa KaHAWIATOB  TNPUMEHSIOTCS TPU TNPAKTUYECKOW peaTn3aIiiu
texHonorun Management Selection?

4. Kakue MeToApl Mombopa KaHAMIATOB  TMPUMEHSIOTCS MPH MPAKTUYECKOW pean3aliu
texHonoruu Mass recruitment?

5. Kakoii caiiT rienecoo6pa3Ho UCTOIB30BaTh IS MOA00pa CIEIUATNCTOB U PYKOBOIUTEIEH

CPECAHCTO U BBICIIETO 3BCHA
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Kako#i caiiT miesecooOpa3Ho UCIIOIB30BATh IS TIO00pa CIEIIMATUCTOB Ha TIO3UITUN
Ha4aJIbHOTO YPOBHSI U PabOYHii IepcoHal.

Kakyro conpaibHyI0 CeTh 11eJIeCO00pa3HO MCIOIB30BaTh IS MOA00pa «IIMUTAPHBIX» KaJIPpOB
CdopmynupyiiTe OCHOBHBIC ITpaBmiIa pabOTHl MEHEIKepa 10 MOoA00pY MepcoHaia ¢
COLIMAIIBHBIMU CETSIMU IpU N000pE IepcoHaia

Cdopmynupyiite TpeOOBaHUS K CaliTy opranuzauuu A 3¢pGeKTUBHOTO 1noxdopa nepcoHana

Tema 7: TexHoJI0rMM 0TOOPa MePCOHAJIA IPH pHeMe HA padoTy-(ouHasn gpopma — 2 uaca,

ouno-zaounan — 1 uac, 3aounas — 0,5 uaca)

Bonpocs 111 00cyx1eHust
HopmaruBHO-TIpaBoBOE 00eCIieueHUE TEXHOJIOTHN 0TOOpA IepcoHaa
OCHOBHBIE 3TaITbl TEXHOJIOTHU 0TOOPA MIEPCOHAA
METOJIbI TPOBEPKH MPOPECCHOHAIBHBIX M JMYHOCTHBIX KaY€CTB KaH/IUaTOB
Texnonorus nposenenus onorpaduueckoro cobecenopanus CARE.
TexHoIOTHS IPOBEICHUS CUTYAIMOHHOTO coOecenoBanus STAR
Texnonorus npoeaeHus codbecenoBanus 1mo kommnereHnusm PARLA
CtpeccoBoe cobecenoBaHuE

I[OHOJ'[HI/ITGHI)HI)IG MCTO/bI ITPOBCPKU KaHAUIATOB

© 0 N o g bk~ wbhPE

O¢ddexTuBHOCTH OTOOPA EPCOHANIA

KonTpoJibHbIe Bonpocskl
1. JlaiiTe onpeseneHne TEPMUHA «OTOOP TEPCOHANIAY.
2.CKOJIBKO 3TANoB BKJIIOYAET TUIIOBOH Mporecc 0T00pa KaHIUAaTOB Ha TOJKHOCTH?
3.B uem 3akirouaeTcs OCHOBHAsl I aHAM3a 3asBUTEIBHBIX JTOKYMEHTOB MpPU OTOOpE
KaHIuaaTa Ha JOKHOCTE?
4.B yeMm 3aKit0yaeTCsi OCHOBHAsS II€b NpeIBapUTENbHON 0TOOpOUYHOM Oecensl mpu oTOOpe
KaHJuJaTa Ha JOJKHOCTb?
5.Ilepeuncnure OCHOBHBIE METObI MPOBEPKU MPO(PECCHOHANBHBIX M JIMYHOCTHBIX KayecTB

KaHauaara Ha JOJIKHOCTD.
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6.Kakue rpymnmsl TECTOB MOTYT IPUMEHSATHCS ITPU 0TOOpE KaHIUAATOB Ha IOJIKHOCTH?

7. ChopMmynupyiTe OCHOBHBIE €U MPOBEACHUSI COOECEIOBAHNUS.

8.OxapakrepusyiTe  OTIMYMTEIbHbIE OCOOEHHOCTH  HpOBeIeHHs  Ouorpaduuyeckoro
cobece0BaHusl.

9.Kakue TEXHOJOTHMM TPOBEACHUS COOECEeAOBaHUS MOTYT OBITh HCIIOJIB30BAaHBl TpU
IIPOBE/IEHUH CUTYAIMOHHOIO coOece10BaHus?

10.0Oxapakrepu3yiiTe OTJIMYUTEIbHbIE OCOOCHHOCTH IPOBEIEHHsS COOEcenoBaHUs IO
KOMITETCHIIHSIM.

11.Ilepeuniciute OCHOBHBIE CTaIUN IPOBEAEHUS COOECEIOBAHUS.

12.0xapakTepu3yiiTe OCHOBHBIE IOKa3zaTequ A(PQPEKTUBHOCTH OTOOpa IepcoHasa B
OpraHu3aluy.

13. OxapakTepusyiiTe OCHOBHBIE MIOKa3aTeNn d3PPEKTHBHOCTH OTOOpA IepcoHaia B KaJPOBOM

ar¢HTCTBC.

Tema 8: TexHosiorusi afanTaluu MEePCcoHAa B opranuzauuu (ounas gpopma — 2 uaca,

ouno-3aounan — 1 uac, 3aounas — 0,5 vaca)

Bonpocsl ni1s 00cyKkaeHust
1.Ananranus nepcoHana: MoHATUE U CYIIHOCTh
2.0Tamnbl TPyAOBOH aJlanTally repcoHaia
3. Buapl agantaiiioHHBIX IPOTrpaMM
4.9¢pexTUBHOCT afanTaly nepcoHaia
Paccmompenue npaxmuueckoii cumyayuu.

KOHTpO.]II)HI)Ie BOIIPOCHI

1 JlaiiTe onpeneneHyre TEpMUHA «adanTaus.

2 KaxoBa ocHOBHas 11eJ1h afanTauu paboTHHKa?

3. OxapakTepu3yiiTe 1Ba OCHOBHBIX HAMPABIICHUS aJlallTalliU [IEPCOHAIA.

4 ChopmynupyiiTe OCHOBHBIE 3a/1a4Ml aJlaNTal[MH IIEpCOHaIa B OpraHU3allu.

5 [lepeuncnure OCHOBHBIE 3TAlbl TEXHOJIOTMYECKOT0 IIpoIecca aJanTaluy epcoHana B
OpraHu3aIu.

6. Kakue agantanimoHHbie MEpONIPUATHS TPOBOJSATCA Ha dTane «BBeneHue B
NOJDKHOCTEY ?

7. UTo BKJIIOYAET TUIAH CTAHOBJICHUS HOBOT'O PAOOTHHKA B OpTraHU3AIINH?
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8. JIyst KakuX KaTeropHi mepcoHaa mejiecoo0pa3Ho pa3padaThiBaTh pa3HbIC BUIBI

aallTallMOHHBIX nporpaMM?

9. OxapakTepu3yiTe OCHOBHBIE CTAJMH IIpoLecca alalTalliy [IepCoHaIa.

10. [lepeuncnure OCHOBHBIEC MTPU3HAKH €33NI TAIIMA PAOOTHUKOB.

11. Oxapakrepusyiite mokasatenu 3pPpeKTUBHOCTH TEXHOJIOTHH AN TAllMK TIEpCOHAIA B
OpraHu3aluH.

Tema 9 : TexHoJiorusi OeHKHU NepcoHasa (ounas gpopma — 2 uacos, ouno-3aounas — 2
yaca, 3aounan — 0,5 uaca)

Bonpocsl 115 00cykaeHust

1. Ouenka nepcoHana: MOHIATHE U CYLIHOCTb

2. MertojpI OIICHKH ITepCOHaa

3. Texuosorusi oleHKH mepcoHama MetomoM Management by Objectives (ympasienue mo
ETISIM )

4. TexHOJIOTHS OLICHKH KIFOYEeBBIX MoKazaresnei agpdexruBuoctu (KPI) paborHukoB

5. Texnomorus LlenTpa onenku nepconana «Assessment Center»

KonTposbHbIe BONIPOCHI

[aiite onpeneneHne TepMrUHA «OIIEHKA IEPCOHAIa.

B ueM 3aknroyaeTcsi CyTh 3KCIEPTHOTO MOJAX0/1a K OLIEHKE MepcoHana?

Omnpenenure 061acTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/1a K OIIEHKE MepCoHaa.

B uewm 3akitouyaercs cyTh MHCTPYMEHTAIBHOIO MIOJIX0/Ia K OLIEHKE MepcoHana?
Omnpenenure 001aCTh NPUMEHEHHS] HHCTPYMEHTAIBHOIO MOJIX0/1a K OLIEHKE MePCOHAaIA.
OxapakTepu3yiTe OCHOBHbIE METO/Ibl OLICHKHU MEPCOHAIA.

B uem 3akirouaercs CyTb MCTOJa OaIbHOM OIICHKHU nepCOHana?

© N o g B~ w DN E

B dem 3aximouaercss OTIIMYME METO/Ja CBOOOJHOTO BBIOOpa OT METOJa MPHHYAUTEIHLHOTO
BBIOOpa?

9. Yro Takoe KO3 PHUIHUEHT KOMIETEHTHOCTH pabOTHUKA?

10. B uem 3akioyaetcs CyTh METO/A OIIEHKH TiepcoHaa «360 rpagycoB»?

11. B uem 3akmouaercs texuosorus [lentpa onenku nmepconana(Assessment Center)?

12. Tlepeunciute OCHOBHBIE AIIEMEHTHI CHCTEMBI KOMITJICKCHOHM OIEHKH ITepCOHaa.
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Tema 10 : TexHoJI0rHH TONOJTHUTEIBHOIO NMPOodecCHOHATBHOT0 PA3BUTHS NEPCOHAIA

(ounas gpopma — 2 uaca, ouno-zaounasn — 2 uaca, 3aounas — 0,5 uaca)

Bonpocs! 1151 00cyxK1eHUA
[IpodeccronanbHOE pa3BUTHE NEpCOHANA: MOHATHE U CYITHOCTD
Bunbt u popmsl npodheccHoHambHOTo pa3BUTHS IEpcoHala
Mertoab! mpodeccuoHaNIBHOr0 00y4YeHUs epcoHaa
KoyuuHr kak MeToa nmpoeCCHOHAIBHOTO Pa3BUTHS PAOOTHHKOB

VYnpasneHnue npopecCHOHaIbHBIM PAa3BUTHEM TIEPCOHANA

© a k~ w N oe

OddexTuBHOCTh MPO(DHECcCHOHAIBHOTO Pa3BUTHS MIEPCOHANA

KOHTpOJ’[beIe BOIIPOCHI

Haiite onpenenenue tepmuHa «OOyueHue nepcoHaga»

Oxapakrepu3yiTe OCHOBHBIC (DAKTOPHI MOBBIMICHUS POJIH TPO(HECCHOHAIBHOTO TTOTESHITAIIA
[IEpCOHAaa B Pa3BUTUM OpraHu3alii.

[lepeuncnuTe OCHOBHBIE NMPUHIUIBI 00YYEHHS B3POCIBIX.

Kakue cymiecTByIOT BUJIbI JONOIHUTEIBHOTO MTPOGECCHOHATLHOTO 00pa30BaHMs
paboOTHUKOB?

OxapakTepu3yiiTe OCHOBHBIE METO/IBI OOYUYEHHUS Ha paboyeM MecTe.

Cdopmynupyiite JOCTOMHCTBA U HEJOCTATKH METOJI0B 00yUeHHsI Ha pabodyeM MecTe.
OxapakTepHu3yiTe OCHOBHBIE METO/IbI 00yUeHUs BHE paboyero MecTa.

CoopmynupyiiTe 10CTOMHCTBA M HETOCTATKA METOJJOB O0Y4eHHs BHE pabo4yero Mecra.

B dgem 3akmrouaercs cyTh MeTona o0yuenus «Buddyingy ?

. B uem 3axmouaercs cyTh Metoa o0yuenus «Shadowingy ?
11.
12.
13.
14.
15.

B 4yem oTianuuTensHbIe OCOOCHHOCTH METOAA O0YUEHHS «KOYUHHT»?
OxapakTepu3yiTe MoaAX0/Ibl K aHaJIU3y MOTPeOHOCTH B 00y4eHUH PAOOTHUKOB.

B 4eM 3akiro4aeTcs cyTh KOHIENINU «ONEPEkKAIOIIEro» 00ydeHus?

[lepeuncante OCHOBHBIE dTalbl YIpaBiIeHUs 00yuyeHHEM IepCoHala B OpraHU3alHH .

Oxapakrepu3yiiTe Moesb OlleHKH 3¢ (dekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

Tema 11: TexHoJioruu ynpasJjieHHsI Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
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10.

11.

12.

13.

14.

3aounasn — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl 1uist 00CyKaeHust

Kapsepa: nmonarue u CymHocTb
Bupl v TUTIOBBIE MOJIENH Kaphepbl

Konuenuuu ynpasienus kapbepoil mepcoHasna

L

O} PexTUBHOCTH yIpaBIeHUS Kapbepoil epcoHaa

KoHTpo/bHbIE BONIPOCHI

Jaiite onpeneneHne TepMUHa «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBOWCTBA KapbEPHOT'O MMPOCTPAHCTBA OPraHU3ALIUU.
Cdhopmynupyiite HEOOXOIUMBIE YCIOBUSMH Pa3BUTHS Kapbepbl pabOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl KAPbEPBHl MEHEKEPA.
B yem 3akitouaercst cyTh rOpH30HTANIbHON (MpodeccuoHanbHOM) Kapbepbl paboTHHUKA?
B yem 3akitouaercs cyTh BEpTUKaIbHON (yHpaBIEHYECKOH) Kapbepbl pabOTHHKA?
OxapakTepu3yiiTe OCHOBHBIE MOJIENIN KapbephI.
Chopmynupyiite OCHOBHBIE 3aJayll CyOBEKTOB YIpPaBICHHS Kapbepoil paOOTHHUKOB B
OpraHu3aluy.

Uro sBisSeTCS OCHOBHBIM MHCTPYMEHTOM pPa3BUTHs MPO(pecCHOHATbHON (FOPU30HTAIBHOMN)
Kapbepbl?

Uro sBis€TCS OCHOBHBIM HWHCTPYMEHTOM Da3BUTHSA JIOJDKHOCTHOW (BEPTHKAIBHOU )
Kapbepbl?

Oxapakrepusyirte TEXHOJIOTHIO yTpaBJIeHUs Kapbepoi «IInanupoBanue
3amen (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJOTHIO yrpaBiieHUs Kapbepol «[lnaHnpoBaHme mpeeMcTBEHHOCTH
(Succession Planning)»?

Oxapakrepusynre TEXHOJIOTHIO yIpaBJIeHUs Kapbepoi «YmpaBieHue
tanantamu (Talent management)»?

OxapakrepusyiTe nokaszarenu 3(pQpeKTUBHOCTH YIIPaBIEHHs Kapbepoil epcoHaa.

Tema 12: MoTuBanus U CTUMYJIMPOBaHHe nepcoHana (ounas popma — 4 uaca, ouno-

3aounan — 2 uaca, 3aounan -1 uac)
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Bomnpocsl 1u1st 00CyKI1eHust

1.MoTuBaLus 1 CTUMYJIMPOBAaHUE TPYAOBOH JAEATENbHOCTH: IOHATUE U CYLTHOCTb
2. CoBpeMEHHbIE TEOPUHU MOTHBALIMH IIEPCOHANIA

3. YnpaBneHue MOTUBalMEN IEpCcOHaa

KonTposbHbIe BONPOCHI
JlaiiTe onpeneneHue TepMUHA «MOTUBALIHASD.
Oxapakrepu3yite CBA3b CTUMYJIMPOBAHUS U MOTHBALIMY [IEPCOHAJA.
Kakwue rpymnmnel MmoTuBaIuu nepconasna Bei 3naere?
B uewm 3akmioyaercs OCHOBHOE MOJIOKEHUE MIEPBOHAYATBHBIX TE€OPUl MOTHBALIMH?
B uem 3akitoyaercs OCHOBHOE IOJIOKEHUE COAEPKATEIbHBIX TEOPUI MOTUBALIUKU ?
OxapakTepu3yiiTe OCHOBHBIE TIOJIOKEHUSI TEOPUHU Uepapxuu notpedHocteit A.Macinoy
Kakue gakxropsr oTHecenb! D.I'eprideproM Kk «rUrHEHUYESCKUM» ?

B uem 3akiarodaeTcss OCHOBHOE MOJI0XKEHHUE nponecCyaibHbIX TeOpI/Iﬁ MOTHBAILIUN?

© ®© N o g B~ w DR

OxapakTepu3yiiTe OCHOBHBIE ITOJIOKEHUSI TeOpUHn oxkuanuil B. Bpyma.

[EEN
©

B uewm 3akmogaeTcss OCHOBHOE TIOJIOKEHUE THITOJIOTHYSCKON MOJICIIH MOTHBAIIHH
nepconana B.1.I'epunkona?

11. Urto Takoe MOTHBAIIMOHHBIN MOTEHIIMAT pabOThI?

12.  UYro Takoe MOTHBAITMOHHBIH MPO(IIH paObOTHHKA?

13. OxapakTepu3yiiTe OCHOBHBIE 3Talbl yIpaBIeHUS MOTUBAlMEN IIepcoHalIa

Tema 13: TexHoJioruu yBOJIbHEHHS lepcoHana (ounas popma — 2 uaca, ouno-3aounasn —

1 uac, 3aounasn — 0,5 uaca)

Bonpocs! nuis1 06cyxaenust

1. YBosbHEHME: TIOHATHE U BUIBI

2. YnopaBieHue TeKy4eCThIO IIEpcoHanta

3. YnpaBneHne MacCOBBIM BEICBOOOKICHHEM MepCoHaa

4. AyTIieilicMeHT KaKk HOBBI MHCTPYMEHT YBOJBHEHHS IIepCOHaIa

Paccmompenue npakmuueckou cumyayuu.
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KoHTpoJsibHbIE BOIIPOCHI

JlaliTe onpeneneHue TEpMHUHA «yBOJIBHEHUE.

[lepeuncnure OCHOBaHUS NPEKPALIEHUs TPYIOBOrO JOrOBOPA B COOTBETCTBUU € TpyaoBbIM
koaekcom PO.

[aiite onpenenenne TepmuHa « TeKydecTb KaipoBy.

OxapakTepu3yiTe IO3UTUBHBIE U HETATUBHBIE ITOCJIEICTBUS TEKYUECTH

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl yIPABIEHUS TEKYUYECThIO IIEPCOHATIA

Uro Takoe k03¢ (PpULIMEHT HHTEHCUBHOCTH TeKy4YecTh?

[lepeuncnure ocHoBHbIE [IpUYMHBI TEKYyUECTH IEepcoHaia.

Kakue meponpusitust MmoxeT npeaycmarpusarh [Iporpamma perynnpoBanusi TeKydecTu?

Oxapakrepu3yiiTe OCHOBHBIE 3Tallbl YIPABIEHUS COKpAIIEHUEM IIEpCOHAIA.

. Uro Takoe ayTrieicMeHT?

9.2 MeTtoanuyeckne peKOMEHIAIUH 10 MOATOTOBKEe MUChbMEHHBIX PadoT
[lucemennsie paboThl (KypcoBasi pabora, 3cce, pedepar, IOKIag U T.II.) YU4SOHBIM

IJIAHOM WJIN ITPOTPAMMOU HE MPEAYCMOTPEHBI.

9.3 Unble MmaTepHuasbl HE TPEAYCMOTPEHBI
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puaoxkenue Ne 1

AHHOTANUSA JUCHUIIJINHbI

Lenv Oucyunnunvl:  OPMHpPOBAHUE Y OOYYAIOIIMXCS CHCTEMHBIX NPEICTABICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIPABICHHUS YSIOBCUCCKUMH PECYpCaMu B OpraHU3aIlku.

3a0auu Oucyuniumel: W3YYATh METOJAMKH W OBIAQJICTh HaBBIKAMU  pa3pabOTKU H
BHEJIPCHUSI COBPEMEHHBIX TEXHOJIOTUH YIIPaBJICHUSI YEIOBECUCCKUMH PECypCcaMu
B pesynbrare 0CBOCHHUS AUCIUTUINHBI O0YYAIOIIHIACS JTODKCH:

3HaThb:
- OCHOBHBIC TEOPUU MOTHBAIIMH, JINJCPCTBA U BIACTH
- IPOIIECChI IPYIITOBOM IUHAMHUKH U (POPMHPOBAHUS KOMAH/IbI

Ymers:
- OPOBOAWTH  AyJAWT  YEJIOBCUCCKUX  PECYpCOB U  OCYHIECTBIATH  JHATHOCTHUKY
OpraHu3alMOHHON KYJIBTYPbI
-pa3pemarb KOH(OIUKTHBIC CUTYalluu MPH MPOSKTUPOBAHUN MEXIIMYHOCTHBIX, TPYIIIOBBIX U
OpPraHU3alMOHHBIX KOMMYHHUKAI[Mii Ha OCHOBE COBPEMEHHBIX TEXHOJOIMU YIpPaBICHUS
MIEPCOHAJIOM, B TOM YHUCIIC B MEXKYJIBTYPHOH cpejie

Baanern:
- HaBBIKAMH HWCIIOJIb30BaHUSI OCHOBHBIX TEOPHH MOTHBAIlUM, JUJAEPCTBA W BIACTH JUIS

PEIICHHA CTPATCTUYCCKUX U OINICPATUBHBIX YIIPABJICHUCCKUX 3a1a4.
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